&p LTIMindtree

j— s ‘ — 4 /, /
o — A s
- ; / | &7
e ",w:, — “ - ; ‘ 'y i ‘
: | — il By 1 |
[ 'y / U
- — =) === 1 1 [ ¥ | } I / i
- = B = 7 ! | L “[ ! |
il = ' | ‘ | ,‘ ' f 1 ,I "
i\ I I Nl i v
| [ 1 / i ol / } i
“ “‘ I | g | | \‘:,,": F / JH
| “ ’ ‘" N wini
l | I ) L Y 1 YBAT S A : L) |
| ] w—— = T !.._ /’7‘)
i ’ ; ¥/ I If
‘ f . ‘. /] | | , / / l i ;j
" , / i
| 4 | r / /| / iy //‘
_:‘ ! | [ e aITE = :
BN L LS L . ‘ |
ST A ) W
X ==_7
\ -
N\

Decoding Quick
Commerce

Present Realities and
Future Possibilities
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Introduction

Q-Commerce, or Quick commerce, is redefining how consumers shop by delivering essentials—like
groceries, medicines, snacks, and personal care items—typically within 10 to 30 minutes. Unlike
traditional eCommerce models that focus on wide product ranges and scheduled deliveries, quick
commerce thrives on speed, convenience, and hyperlocal inventory. It primarily caters to urban

consumers who value instant gratification and seamless access.

The surge in quick commerce is fueled by evolving consumer expectations, rising smartphone

penetration, and the widespread success of on-demand services such as ride-hailing and food delivery.

Globally, the quick commerce market was valued at USD 79.7 billion in 2023 and is projected to grow at
a CAGR of 22.2%, reaching USD 323.91 billion by 20301. In India, the segment is rapidly expanding in
metros like Delhi, Mumbai, Bengaluru, and Kolkata, with leading players including Blinkit, Zepto, Swiggy
Instamart, and Dunzo. The Indian Quick Commerce market is expected to hit USD 5.38 billion by 2025
and grow at a CAGR of 16.6% from 2025 to 2029, reaching nearly USD 9.95 billion by the end of the
decade2.

While COVID-19 accelerated the adoption of quick commerce, the subsequent growth phase will likely
come from Tier-2 and Tier-3 cities. Customers typically bypass traditional browsing and search directly for

products, highlighting their preference for speed and convenience.
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Market Landscape and Drivers

61' Market Drivers
Quick commerce is rapidly transforming the way consumers access everyday essentials. With its
focus on ultra-fast delivery, it caters to the increasing demand for speed and convenience,
especially in urban areas. A combination of technological advancements, changing consumer
behavior, and evolving market dynamics is driving this growth. Key factors contributing to the rise

of quick commerce include:

4 I
@Q@ Consumer Behavior {é%v Technology

@

e Demand for Instant Fulfilment: e High Smartphone Penetration:
Consumers want essentials within For example, over 700 million
minutes, not hours. smartphone users in India enable mass
adoption.
o Lifestyle Shift Toward
Convenience: e App-first Habits:
Urban living demands frictionless, Younger consumers prefer mobile-first
app-based ordering. interactions with intuitive interfaces.
o AN J
4 I :
-b::s Urban Infrastructure @ Economic Trends
Urbanization & Space Constraints: Rising Disposable Incomes:
Smaller households drive frequent, More households are willing to
L small-volume purchases. ) pay for time-saving conveniences.

~~ Industry Segments
02 Yy >€g

e Grocery & Fresh Food: Core segment with daily replenishment needs.
e Pharmaceuticals & Personal Care: Urgent-use items that benefit from rapid delivery.
* Snacks & Beverages: Impulse purchases driven by convenience.

e Electronics & Lifestyle Essentials: Growing expectations for fast delivery, beyond perishables.
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Business Models
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The quick commerce ecosystem operates through several distinct business models, each tailored to

meet the demand for ultra-fast delivery:

Dark Stores

These strategically located
urban warehouses are built
for rapid order fulfilment and
stocked with essentials like
groceries and personal care
items. Operating without
walk-in customers, they focus
solely on fast online order
processing and dispatch.

Aggregator-led
Models

Platforms connect users
with local retailers and
use delivery partners for
last-mile logistics. This
low-investment model
taps into existing retail
networks, enabling
quick scaling and
broader product access.

Brand-owned Quick

Commerce

Some brands create their
own direct-to-consumer
channels with dedicated
warehouses, delivery
infrastructure, and apps. This
approach gives full control
over inventory and customer
experience and ensures
faster response to demand.

Each model plays a vital role in shaping the quick commerce landscape, with businesses often

adopting hybrid approaches to optimize speed, efficiency, and scalability.
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Key Functionalities and Capabilities——

To deliver on the promise of ultra-fast, seamless service, quick commerce platforms rely on a suite of
advanced functionalities and tech capabilities. These features are designed to optimize every stage of the

customer journey—from discovery and checkout to delivery and post-purchase engagement:

01 Real-time inventory sync with local fulfilment centers

Ensures accurate product availability by continuously updating stock levels, preventing order
failures, and enabling faster order processing.

02 Hyperlocal delivery partner integration with optimized routing

Connects with a network of nearby delivery agents and uses smart routing algorithms to minimize
delivery time and maximize efficiency.

03 Geo-fencing and location-aware personalization

Uses precise location data to offer relevant product suggestions, deals, and services tailored to users
within specific delivery zones.

04 Instant checkout with single-click payment options

Streamlines the purchase process with saved payment methods, digital wallets, and UPI for
frictionless, quick transactions.

05 Dynamic ETA tracking and notifications

Provides real-time updates on order status, including estimated time of arrival, courier location, and
delivery confirmation, enhancing transparency and trust.

06 Built-in loyalty, gamification, and reward programs

Engages users with point systems, badges, streaks, and referral bonuses that incentivize frequent
purchases and app engagement.

07 Live customer support integration

Offers multi-channel assistance via Al chatbots, live agents, and helplines to quickly resolve issues
and maintain a smooth customer experience.

08 Al-driven cross-sell and upsell recommendations

Analyzes browsing and purchase behavior to suggest complementary or higher-value products,
increasing cart size and personalization.
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Technical Architecture and Approach——

Quick commerce platforms require a flexible, scalable, and performance-driven architecture to meet the

demands of real-time operations and ultra-fast delivery. A modern, modular approach enables rapid

development, easy integration, and smooth scalability.

01' Composable Commerce Architecture

Headless CMS and
commerce engines

Separates the frontend from backend logic,
enabling rapid content and Ul updates
without disrupting core commerce functions.

Microservices-based Infrastructure

Independently deployable services
(e.g., catalog, cart, payment, delivery)

Enables modular updates and scaling
of individual services without
system-wide downtime.

API-first integrations with
third-party services

Ensures seamless connectivity with
external tools and services, enhancing
agility and reducing time-to-market.

Containerized and scalable deployment
(e.g., Kubernetes, Docker)

Supports auto-scaling, high availability,
and efficient resource management for
peak performance.

Edge Computing and Performance Optimization

Edge deployment & CDNs
(e.g., Cloudflare, Akamai)

Significantly reduces latency, enhances load
speeds, and delivers faster content access,
particularly in bandwidth-constrained or
high-demand environments.

User Experience

Mobile-first design

Ensures optimized performance and usability
for smartphones, the primary device for
quick commerce users.

Caching layers

(e.g., Redis, Varnish)

Reduces load on primary
databases and boosts response
times for frequently accessed
content like product listings.

Intuitive UlI/UX

Features like smart search, voice
ordering, and delivery ETAs enhance
user satisfaction and retention.
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A successful quick commerce platform relies on a tightly integrated backend ecosystem to

synchronize operations and improve fulfillment speed:

@{J?} ERP systems

Synchronizes inventory,
finance, and procurement
functions across the

Order

Management
System (OMS)

Optimizes order
routing, tracking, and
fulfillment across

Warehouse

@ Management
System (WMS)

~—~

Streamlines picking,
packing, and inventory
control within fulfillment

enterprise. multiple channels. centers.
- - J J
) I
L\ Logistics APIs (e.g., Google I" Payment gateways
Of),f_l, Maps, delivery partners) @@_T and wallets
Optimizes order routing, tracking, and Enables secure, fast, and flexible payment
fulfillment across multiple channels. options for seamless checkout.
\- /. J

~~ Data and Personalization
06

Real-time analytics via
event-streaming platforms

These help optimize delivery times,
monitor user behavior, and balance
inventory across hubs.

Customer Data
Platforms (CDPs)

They integrate data from all touchpoints
to power recommendation engines and
hyper-personalized experiences.
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The Road Ahead

As the quick commerce landscape evolves, innovation continues to shape the future of ultra-fast retail.
Companies are exploring robust technologies and strategic expansions to stay competitive, enhance

customer experiences, and scale efficiently.

~ Emerging Innovations
01 =98

Experimental rollouts of driverless carts and aerial drones are redefining

Autonomous . , . . . .
. . last-mile delivery by reducing reliance on human couriers, cutting

delivery vehicles , . . . o

delivery times, and lowering operational costs—especially in controlled
and drones . .

or low-traffic environments.
Smart lockers and Strategically placed loT-enabled lockers and vending kiosks allow
vending machines customers to collect orders at their convenience, offering a hybrid delivery
for pick-up model that reduces failed deliveries and supports 24/7 availability.
Voice commerce Integration with virtual assistants (e.g., Alexa, Google Assistant) and
and chatbot conversational interfaces enables hands-free, natural language
ordering ordering—catering to busy consumers and improving accessibility.
Integration with Smart home devices like refrigerators and pantries can automatically
loT-enabled reorder groceries or essentials when stock runs low, creating a seamless,
appliances need-based shopping experience with minimal user input.

Over-the-top (OTT) platforms are evolving into commerce channels,
enabling viewers to shop directly from shows, ads, or product
placements—blending entertainment with instant, context-driven
purchasing opportunities.

OTT integration for
direct shopping
experiences
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~~ Strategic Focus Areas
02 =

Expansion to Tier 2
& Tier 3 cities with
tailored offerings

Deeper Al
integration for
dynamic pricing and
customer behavior
modeling

Building ecosystem
partnerships to
increase service
density and reduce
delivery times

Conclusion

Unlocking growth in underserved regions by customizing assortments,
pricing, and language support to meet local preferences and
infrastructure realities.

Leveraging machine learning to optimize pricing in real-time based on
demand, competition, and customer behavior, while also anticipating
user needs for better targeting.

Collaborating with local retailers, logistics firms, and technology providers
to enhance fulfillment networks, reduce delivery radii, and achieve
operational efficiency at scale.

Quick commerce has emerged as one of the most disruptive innovations in modern retail. With its

promise of speed, convenience, and personalization, it continues to attract consumers and investors

alike. As the sector matures, businesses that invest in composable architecture, real-time data, and agile

operations will be best positioned to lead this dynamic landscape.
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