
Unlocking the Power of 
Salesforce Data Cloud in 
Higher Education

POV



In today’s fast-paced educational landscape, institutions face significant  
challenges, including fragmented data, delayed decision-making, and the increasing 
need to scale personalized student experiences. Salesforce Data Cloud (DC) offers a  
powerful solution by unifying data from various touchpoints, enabling real-time 
personalization, and leveraging AI to enhance marketing, recruitment, and student 
services operations.

According to McKinsey, organizations that harness data effectively experience a 
5-15% revenue increase and a 10-30% improvement in operational efficiencyi. This 
paper explores how perspective on how Salesforce Data Cloud transforms higher 
education by unlocking both strategic and operational benefits.

Introduction
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Strategic value of Salesforce Data Cloud

In today’s rapidly evolving educational landscape, institutions are tasked not only 
with meeting the demands of modern learners but also with operating more  
efficiently in an increasingly data-centric world. The global higher education  
technology market is projected to grow at a compound annual growth rate (CAGR) 
of 18.6% from 2023 to 2030ii, driven by the need for real-time data analytics,  
operational efficiency, and personalized learning experiences.

Salesforce Data Cloud directly addresses these challenges, 
positioning institutions to lead through data-driven insights and 

AI-powered engagement. Its impact of unifying data across diverse 
touchpoints is both strategic and operational
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01

Holistic view of constituents
Fragmented data systems continue to be a significant challenge for higher education 
institutions, with many leaders recognizing them as a barrier to deliver personalized student 
services. Salesforce Data Cloud eliminates these silos by integrating data from multiple 
systems—such as CRM, SIS, and LMS—into a unified, real-time profile of students, alumni, and 
prospects. This comprehensive view enhances recruitment, retention, and alumni engagement 
efforts by delivering timely insights.

02

AI-driven personalization
Research by McKinsey indicates that organizations utilizing AI-driven personalization see a 
10-20% increase in student engagement and retentioniii. Salesforce Data Cloud leverages AI 
and predictive analytics to personalize every student interaction, from recruitment to alumni 
outreach, ensuring relevancy and improving student satisfaction. The ability to deliver targeted 
experiences at scale is a game changer in higher education, where personalized engagement 
drives stronger outcomes.

03

Operational efficiency
Fragmented data often leads to inefficiencies in decision-making, affecting student outcomes 
and institutional growth. Industry-leading analysts indicate that institutions implementing 
real-time data integration and workflow automation achieve operational efficiency gains. 
Salesforce Data Cloud enables institutions to streamline operations across departments, 
providing seamless coordination between marketing, recruitment, student services, and 
alumni relations.



By transforming data into a powerful institutional asset, Salesforce Data 
Cloud delivers quantifiable results that directly impact growth, efficiency, 
and student success.
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Leveraging Salesforce Data Cloud for key 
institutional functions

Salesforce Data Cloud enhances the capabilities of higher education institutions 
by addressing core operational and engagement functions. From recruitment and  
student services to marketing and alumni relations, it enables institutions to  
streamline processes, improve personalization, and drive higher engagement. 
By unifying data and leveraging AI-driven insights, institutions can achieve  
quantifiable improvements in key areas. 

Below is a detailed look at the functional areas where Salesforce 
Data Cloud delivers the most impact, along with the measurable 

benefits institutions can expect

Challenges Descriptions

Fragmented Data 
Across Multiple Systems

Limited Personalization 
Capabilities

Inefficient 
Decision-making

Difficulty Meeting Data 
Privacy Requirements

Inability to Scale 
Engagement

Data silos across platforms like SIS, LMS, 
CRM, ERP, and financial aid systems lead 
to inconsistent student experiences

Without centralized data, institutions 
struggle to deliver personalized 
engagement, affecting student 
satisfaction and retention

Lack of real-time insights hampers 
timely decision-making, leading to 
missed engagement opportunities

Ensuring compliance with global 
regulations like GDPR and CCPA is 
challenging without centralized consent 
management and data control

Engaging larger student populations and 
alumni becomes difficult without scalable 
solutions for outreach and communication
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Functional use cases of Salesforce Data Cloud 
in higher education

Salesforce Data Cloud enhances the capabilities of higher education  
institutions by addressing core operational and engagement functions. By  
stream lining processes, improving personalization, and driving higher  
engagement, Data Cloud provides institutions with a unified data strategy and 
AI-driven insights that lead to measurable improvements. 

Below is a detailed overview of how Salesforce Data Cloud impacts 
different functional areas, and the potential benefits institutions can 

expect based on industry research

Functional Areas Use Cases Quantifiable Benefits

Admissions

Student Services

Marketing

Alumni 
Relations

Compliance

Scalability

Personalized recruitment 
outreach

Increased application rates by 
10-15%; improved lead 
conversion and engagement

Proactive support 
& retention

Retention rates improve by 
5-10%; student satisfaction 
increases by 15%

Data-driven 
enrollment campaigns

Marketing ROI improves by 
20%; enrollment rates 
increase by 10-15%

Strengthening lifelong 
connections

Data privacy 
management

Alumni participation increases 
by 10-15%; donations increase 
by 5-10%

Compliance-related costs 
reduce by 10%; reduced risk 
of non-compliance fines

Scaling engagement 
for growing programs

Program growth of up to 20% 
more students without 
sacrificing engagement quality
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Research by McKinsey highlights that institutions using AI and predictive  
analytics in recruitment report a 10-15% increase in application ratesiv.
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Higher education institutions that implement 
real-time data processing and personalized student 
support systems often see measurable improvements 
in student retention.

Data-driven engagement strategies have been 
shown to contribute to notable increases in alumni 
participation and donor contributions, highlighting 
the impact of strategic technology adoption on 
institutional advancement efforts.



Key considerations for evaluating Salesforce 
Data Cloud

Evaluating Salesforce Data Cloud requires a comprehensive understanding of its 
alignment with institutional strategic goals while addressing critical operational 
challenges. Institutions must carefully assess several key factors to ensure successful 
implementation and sustainable outcomes. They include:
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Data integration across systems
Institutions often face complex data ecosystems with information scattered across multiple 
platforms such as SIS, LMS, ERP, and CRM systems. A Gartner study indicates that 73% of 
educational institutions struggle with data integration, leading to inefficiencies in student 
engagement and service delivery. Salesforce Data Cloud offers robust integration capabilities, 
unifying disparate data sources to create a comprehensive, 360-degree view of students, 
alumni, and faculty. Institutions should ensure that Salesforce Data Cloud seamlessly integrates 
with existing systems to optimize student engagement and operational workflows.

02

Scalability for growth
As institutions grow their programs—whether expanding executive education, launching new 
certificate programs, or accommodating increasing student populations—they must have a 
data infrastructure that scales effortlessly. Research by Deloitte shows that higher education 
institutions are projected to see a 30% increase in digital learning touchpoints by 2025. 
Salesforce Data Cloud’s scalability ensures that institutions can handle growing data volumes 
and increased student interactions without sacrificing performance or engagement quality. 
Institutions should evaluate whether the platform can
support both current needs and future growth.

03

Real-time data processing
In an era where real-time data is key to making informed decisions, institutions require 
platforms capable of processing data instantaneously. Institutions with real-time data 
capabilities report a 25% improvement in recruitment outcomes and a 15% boost in retention 
rates as per EDUCAUSE. Salesforce Data Cloud’s real-time data processing empowers 
institutions to act swiftly, whether it’s adjusting recruitment strategies, identifying at-risk 
students, or engaging alumni more effectively. Institutions should prioritize solutions that 
enable real-time insights for decision-making across marketing, admissions, student services, 
and beyond.

04

Cost vs. ROI
While implementing Salesforce Data Cloud requires an upfront investment, the potential return 
on investment (ROI) far outweighs the initial costs. According to a Forrester Total Economic 
Impact™ study, organizations that leverage data-driven platforms like Salesforce see up to a 
30% reduction in operational costs and a 15% increase in student retention and enrollmentv. 
Institutions must assess the total cost of ownership (TCO), balancing it against the long-term 
gains in operational efficiency,student retention, improved engagement, and overall 
institutional growth. Building a strong ROI model will help justify investment, ensuring 
alignment with budget constraints and strategic priorities.
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By evaluating these critical areas—data integration, scalability, real-time 
data capabilities, and ROI—institutions can ensure that Salesforce Data 

Cloud fits beyond their current IT ecosystem and positions them for 
long-term success and growth. All in all, Salesforce Data Cloud becomes 
a transformative enabler for institutions, helping them navigate today’s 

educational challenges while future-proofing their operations.
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Implementation challenges and solutions

While Salesforce Data Cloud offers transformative benefits to higher  
educational institutions, implementing such a powerful platform often  
presents challenges. Legacy systems, data silos, and compliance requirements can  
complicate the integration process, while ensuring user adoption, although  
managing scalability is very crucial for long-term success.

At LTIMindtree, we understand these obstacles and have developed 
tailored solutions to address each one effectively. From seamless 

integration to proactive data governance and change management, 
we provide the expertise necessary to overcome these  hurdles 

and maximize the impact of Salesforce Data Cloud. 

Below is a summary of common implementation challenges and solutions

Challenges LITMindtree Solution

Data Silos and Legacy 
Systems Integration

Data Quality and 
Consistency

User Adoption and 
Change Management

Data Privacy and 
Compliance

Seamless Integration Expertise: Advanced 
middleware and API strategies integrate 
legacy systems with Salesforce Data Cloud 
for a unified student view

Proactive Data Governance: Automaed 
cleansing and enrichment tools ensure 
high-quality data for migration, coupled 
with governance practices

Transformative Change Management: 
Structured workshops and tailored training 
drive user engagement and smooth 
transitions to Salesforce Data Cloud

Compliance-Driven Solutions: 
Industry-leading privacy frameworks ensure 
compliance with GDPR/CCPA through 
encryption, consent management, and 
audits
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Challenges LITMindtree Solution

Scalability and Performance 
Management

Budget Constraints 
and ROI Justification

Scalability Optimization: Scalable 
architecture designs and performance 
tuning ensure Salesforce Data Cloud
supports growth and maintains efficiency

ROI-focused Financial Strategies: 
Robust ROI models quantify benefits, 
helping institutions justify their investment 
in Salesforce Data Cloud
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Unlock the full potential of your data with expert 
guidance

Navigating the complexities of integrating Salesforce Data Cloud in higher  
education requires a thoughtful and strategic approach. With tailored solutions 
and expert insights, we can help your institution overcome implementation  
challenges and harness data for meaningful outcomes. Elevate student  
engagement, streamline operations, and achieve your strategic goals. Reach out 
today to explore how we can support your journey toward transformative success.

Citations

i Marketing’s Holy Grail: Digital personalization at scale, Brian Gregg, Hussein  
Kalaoui, Joel Maynes, and Gustavo Schuler, McKinsey Digital, November 18, 
2016: Marketing’s Holy Grail: Digital personalization at scale | McKinsey

ii Higher Education Technology Market Trends, Grand View Research: 
Higher Education Technology Market Size Report, 2030

iii The skills revolution and the future of learning and earning, Emma Dorn,  
Stephen Hall, Hibatalla Ibrahim, Shajia Sarfraz, Dirk Schmautzer, and Safia  
Tmiri, McKinsey & Company, February 28, 2023: 
The future of learning in MENA | McKinsey

iv The skills revolution and the future of learning and earning, Emma Dorn,  
Stephen Hall, Hibatalla Ibrahim, Shajia Sarfraz, Dirk Schmautzer, and Safia  
Tmiri, McKinsey & Company, February 28, 2023: 
The future of learning in MENA | McKinsey

v The Total Economic Impact™ Of Salesforce For Education, Forrester, April 
2023: TEI-of-Salesforce-for-Education.pdf

•

•

•

•

•

12

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/marketings-holy-grail-digital-personalization-at-scale#/
https://www.grandviewresearch.com/industry-analysis/higher-education-technology-market-report
https://www.mckinsey.com/industries/education/our-insights/the-skills-revolution-and-the-future-of-learning-and-earning#/
https://www.mckinsey.com/industries/education/our-insights/the-skills-revolution-and-the-future-of-learning-and-earning#/
https://www.salesforce.com/content/dam/web/en_us/www/documents/industries/education/TEI-of-Salesforce-for-Education.pdf


LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to  
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital  
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive superior 
competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 86,000+ talented and  
entrepreneurial professionals across more than 40 countries, LTIMindtree — a Larsen & Toubro Group company — solves  
the most �complex business challenges and delivers transformation at scale. For more information,  
please visit https://www.ltimindtree.com/.
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