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CASE STUDY

Revitalizing Trophy Foods Inc.'s
Operations with Oracle Cloud Migration
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Trophy Foods Inc. of Canada is known for producing a wide variety of high-quality snacks, including nuts, dried
fruits, confectionery, and ready-to-eat granolas. They migrated their ERP estate to the Oracle Cloud platform and

embarked on a digital journey to shape the future.

ng Challenges

Identifying a scalable and adaptable industry

standard platform for ERP, peripheral
applications, and future enhancements
IS5 Deliver tangible business benefits through
<1 technical modernization
Execute the transformation project

without any business disruption
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Scalability
f_ and adaptability

+ Migrated the ERP estate to Oracle Cloud Infrastructure to
save cost

+ Upgraded base JD Edwards ERP to version 9.2 [ASU UN6
with 141 ESUs] to enable customer movement to latest tool
release

« Upgraded peripheral systems to be compliant with the base
ERP version

« Upgraded tools for conversion of 32-bit to 64-bit to
accommodate future enhancements released by the Oracle

<" Approach
”_ taken

K + There was ‘zero’ business downtime required to go live.

« From inception to go-live, the project duration was five
months.

+ Business SMEs were engaged in the project only for seven
weeks during the test phases.
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More than a 90% reduction
in time taken for material
requirement planning,
thereby accelerating the
actual production
turnaround time

More than a 30% increase
in time available for order
processing

Business

benefits
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Increased automation in
business processes with
modern JDE Orchestrator

Multifold improvement in
analytical capability with
the availability of One View

Reporting

Client testimonial

Trophy and LTIMindtree have completed what looks to be a flawless JDE upgrade, and for that, | say
thanks to all. JD Edwards and Oracle Cloud enabled us to embrace the future confidently to meet the
system needs of our growing company.

Darryl Rowe - President, Trophy Food
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