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CASE STUDY: RETAIL BANKIN

Modernized a Complex
Legacy Platform with 15+
Instances for a Leading
American Finserv




&p LTIMindtree

Client

A well-known US-based financial services company with a

strong presence across the west and east coasts of US.

Challenges

;

The existing complex, Complex demands of big The system had an
legacy, bank-in-a-box core tech clients led to outdated Ul and
banking system had been country-specific manual lacked real-time data
used for multiple years processes. processing capability

across 90+ countries.
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LTIMindtree Solution

Mapped the front to back process flow and capabilities.

Decomposed various business processes into sub-compact and services

Accelerated modernization by developing the functional grouping to renew, reno-
vate, migrate and as-is

Deployed microservices and associated integration architecture for the build
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Business Benefits

-®

Streamlined and stabilized the on-going Simplified the complex landscape
support and improved production and to deliver new products and
non-production environment support. services at speed

& (S8

Implemented a future-ready >30% reduction in TCO (Total
composable architecture cost of ownership) and minimized
operational risk

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital

transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive

superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by
82,000+ talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group
company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the
most complex business challenges and delivering transformation at scale. For more information, please visit

www.ltimindtree.com.

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




