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CASE STUDY

Elimination of Manual Processes
and Accelerated Data Accessibility
through OCI Analytics
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Our client is a US-based materials science and digital identification solutions company with a presence in over 50

countries. The company manufactures and distributes pressure-sensitive adhesive materials, apparel branding

labels and tags, RFID inlays, and specialty medical products.

Lack of self-serve

A cumbersome manual
analytics capabilities

process for understanding
demand-to-supply flow

(é) . —} Reliance on technical
\@/ 1 aspects rather than
. BUSIness : business processes

challenges

Delay in data availability
leading to delayed
decision-making

Dependency on IT
and Business

Tardy visibility to @
Stewards for inputs

shortages from
suppliers
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Digitized
demand-to-supply
process

Faster data
availability for
enhanced
decision-making
capabilities

Data security as
per business
division

LTIMindtree
solution

Improved work
order, purchase
order, and supply
order management

Enhanced
supply chain
efficiency

Automated
amalgamation of data
across business
processes
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Achieved better
decision-making
capabilities with a
supply/demand overview

80% reduction in
turnaround time with
automated data flow
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Business/IT
4 ™ benefits

Tenfold increase in the
frequency of provisioning
faster access to
time-sensitive data

Provision of faster access
to time-sensitive data
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Order Management | AR | GL | Bl analytics | Data Conversion | and Integration with EBS
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