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A supply chain command center provides comprehensive visibility with actionable 
insights across multiple sectors. It helps proactively optimize and automate 
decision-making in the face of supply chain obstacles, predicting patterns and 
boosting efficiency from end-to-end.

Global Trends Impacting the Supply Chain
Several trends across the supply chain are driving the need for a more agile and 
sustainable supply chain solution that caters to global trends.

• Geopolitical conflicts
• Climate change events
• Economic pressures
• Domestic self-sufficiency and ‘friend shoring’

• Limited access to critical inputs 
• Fluctuations in commodity prices
• Conflicts impacting trade routes
• Localizing supplies for stable and secure supply chain

• Adaptation to manage extreme weather events
• Demand for control over scope 3 emissions 

• Flexibility and the ability to rapidly adapt to market 
changes and regulations

• Importance of customer experience
• Rising costs and changing consumption mechanisms

• Increasing customer demand for customized necessitates new 
supply chain models to handle greater complexity
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Key Sectors Impacted
The trends outlined above impact several key sectors. Thus, businesses across these 
sectors require a next-gen solution that provides more than mere visibility. 

Generative AI Use Cases
When the supply chain command center harnesses the power of Gen AI, businesses 
can unleash new capabilities in terms of optimizing their supply chain in a 
cost-effective and sustainable manner.

Elements of a Supply Chain Command Center

Elements of an End 2 End Supply Chain Command Center

Businesses across sectors need an end-to-end supply chain command center powered 
by cutting-edge technologies such as IOT, Advanced Analytics/Data Science, Machine 
Learning, and Gen AI to overcome challenges at every stage of the supply chain, 
enabling cross-functional processes.
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What Benefits & Improvements Can You Reap?

Visit https://www.ltimindtree.com/inxt/ for details about our offerings.

Email us at Nxt.Communication@ltimindtree.com to learn more about the benefits of 
a supply chain command center.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across 
industries to reimagine business models, accelerate innovation, and maximize growth by harnessing digital 
technologies. As a digital transformation partner to more than 700 clients, LTIMindtree brings extensive domain 
and technology expertise to help drive superior competitive differentiation, customer experiences, and business 
outcomes in a converging world. Powered by 82,000+ talented and entrepreneurial professionals across more 
than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed 
strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges 
and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/.

BBeenneeffiittss MMeettrriicc IImmpprroovveemmeenntt

Improved visibility Increased real-time visibility 
of supply chain activities

2200%% increase in real-time supply 
chain visibility 3300%%–5500%% in 
increase in forecast accuracy

Reduced disruptions Proactive identification and 
mitigation of disruptions

2200%% – 6600%% reduction in supply 
chain disruptions

Optimized
inventory 
management

Reduced stockouts and 
excess inventory

10% reduction in stockouts and 5% 
reduction in excess inventory

Increased customer 
satisfaction

Improved delivery 
performance and reduced 
product defects

2200%% – 3300%% increase in customer 
satisfaction and 5% reduction in 
product defects

Improved 
transportation 
efficiency

Optimized routes, schedules, 
and delivery times

1100%% – 2200%% improved transport 
efficiency


