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APi Chubb—A Case of Accelerating
Business Outcome After Demerging and
Migrating JD Edwards to Oracle Cloud



Client overview

The client is a global organization specializing in fire and
security business, and a manufacturing conglomerate
divested the client to APi group. While migrating the IT
estate, it was critical to maintain data integrity and

follow the contracted timeline.
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Challenges

The client's timeline was rigid and non-negotiable due to a Transitional Service Agreement (TSA) with the
seller. It was imperative to maintain concurrency with all dependent IT systems and applications while
minimizing business disruption. Furthermore, replicating data across database platforms posed a critical

challenge.

LTIMindtree solution

« Used Oracle Cloud Infrastructure (OCl) as a scalable and agile platform to support the program.

« Streamlined and sequenced 13 business units to optimize effort and time.

«  Migrated over 12TB of data across platforms from on-premises to the cloud.

«  Application code was standardized and updated to the latest version along with the upgradation of
bolt on tools and third-party applications.

« Planned and executed the program with zero business disruption.

Business benefits

Accelerated business outcome
Business teams of all functional
areas realized significant
performance improvement in
reporting and transactional
operations.

Journey to cloud

Infrastructure cost reduction
Optimized IT infrastructure
expenses with the assurance of
scalability by migrating to Oracle
Cloud Infrastructure (OCl).

Divestiture

Business continuity and
Disaster Recovery (DR)
Optimized DR with zero
Recovery Point Objective (RPO).
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Zero disruption

Figure 1. Cloud migration business benefits
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Outcomes

8 months non-negotiable timelines

4500+ users migrated to the cloud

12 TB+ of data migrated from on-prem to the cloud

70+ apps and bolt-on tools integrated with cloud JDE

Testimonial

Rajesh Bhat,
CTO, APi Group.

“l would like to give a big shout-out to the entire LTI JDE team for
completing all the JDE migrations for the Chubb TSA exit program. In that,
they showed exceptional resilience, grit, skill, and patience. The entire team
deserves a standing ovation”.
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LTIMindtree is a global technol hat enables enterprises across industries to reimagine
bg,siness"modéls, accelerate innovation, and maximize th by harnessing digital technologies. As adigital transformation partner
~ to more than 700 dlients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive
- differentiation, customer experiences, and business outcomes in a converging world:" Powered by 82,000+ talented and
entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larse ,,;g Toubro Group company — combines the
industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges

and delivering transformation at scale. For more information, please visit https:/www.ltimindtree.com/.
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