
Opera Water
The solution enhances operational efficiency of  Water Treatment Plant  by providing 

reliable water supply to distribution network by accurately forecasting availability of 

treated water and reducing maintenance expenses by performing real-time 

condition monitoring of plant assets.



Low visibility of assets outside plant leading to less efficient water management.

Lack of integrated view of operational performance.

Over allocation because of uneven utilization of machinery.

Stringent regulatory SLAs for water quality, pressure and non-revenue water.

Unable to control consumption of chemical, energy and labor expenses.

Uscheduled maintenance work due to lack of business and operational insights.

Challenges

Solution

Providing integrated view of all pump stations for real-time monitoring. 

Operation performance scenarios, specific to water supply management.

Consumption analytics of chlorine, alum, energy consumption. 

Integration with sensors at pump stations, treatment plants, storage tanks, pipelines, 

and water meters. 

Asset performance management for predictive maintenance of pumps.

KPIs Monitored

Source utilization.

Energy Optimization and 

Cost analysis.

Wastewater treatment 

analysis.

Service Request Analysis.

Pump Health Monitor.

Pump Availability.

Pump Utilization.

Pipeline Health Monitor.

Asset
Maintenance Compliance.

Breakdown Analysis.

Spare availability.

Quality compliance.
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5-10% cost reduction.

 by real-time condition monitoring and predicative maintenance 

Benefits

100% visibility of water network.

30-40% improvement in SLA compliance - water pressure in line, quality, non-revenue water.

Energy & chemical consumption analysis leads to 

Increased availability of assets and reduction in NRW (Non-Revenue Water).

Reduced maintenance cost
of pumps, compressor, motors and filtration equipment.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to 
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital 
transformation partner to more than 700+ clients, LTIMindtree brings extensive domain and technology expertise to help drive 
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by nearly 
90,000 talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group 
company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the 
most complex business challenges and delivering transformation at scale. For more information, please visit 
www.ltimindtree.com.
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