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Telecom enterprises face multiple challenges in effectively 
managing the installation of their company-owned 
inventory at customer locations, including converting 
installed items into assets and tracking inventory held by 
engineers. The expenses associated with employing Oracle 
service management can be excessively high for small and 
medium-scale industries. However, available solutions can 
assist telecom operators in overcoming these challenges 
and enhancing their inventory management processes. By 
implementing appropriate tools and strategies, telecom 
operators can efficiently manage the installation of their 
company-owned inventory at customer locations, leading to 
improved efficiency and profitability.

Introduction

§ Telecom operators lack real-time visibility of their inventory items, making it hard to plan and optimize 
inventory levels and replenishment.

§ They may face problems of overstocking or understocking inventory items, resulting in waste, 
obsolescence, or stockouts. They may also incur higher inventory holding, transportation, handling, and 
maintenance costs, reducing their profitability and competitiveness.

§ They also may be unable to meet their customers' expectations and requirements who demand faster, 
cheaper, and better telecom services. The engineers may face difficulties finding the right inventory items 
when needed, delaying or affecting the quality of their service delivery to the customers.

§ Telecom operators do not have timely and accurate information about customer installation projects' 
status, quality, and completion, making it hard to monitor and control their performance and efficiency.

§ Their engineers may face difficulties reporting and documenting their customer installation activities, 
affecting their productivity and accountability.

§ The customers may not have clear and consistent communication with the telecom operators or 
engineers about their installation projects' status, expectations, and feedback, affecting their satisfaction 
and loyalty.

Business Problem
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§ LTIMindtree offers a solution that leverages 
Oracle SaaS ERP to manage the installation of 
company-owned inventory at customer 
locations effectively.

§ It utilizes specially designed tools and 
configurations, incorporating Oracle ERP 
modules like Inventory Management with 
minimal integration requirements.

§ By adopting our solution, telecom operators can 
enhance their inventory management processes 
and overcome the challenges associated with 
tracking inventory held by engineers and 
converting installed items into assets.

§ This solution provides a seamless and user-
friendly experience for inventory management, 
enabling telecom operators to track and 
manage their company-owned inventory at 
customer locations effectively.

§ With improved efficiency and accuracy in 
inventory management, telecom operators can 
reduce costs and enhance overall profitability.

Our Solution



LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business
models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700
clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, customer
experiences, and business outcomes in a converging world. Powered by 84,000+ talented and entrepreneurial professionals across more than
30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and
Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information,
please visit: www.ltimindtree.com

About LTIMindtree

§ LTIMindtree provides a wide range of unique selling propositions that sets us apart from other 
companies in the market.

§ With more than 50 domain consultants and over 80 skilled technical professionals, we have the 
manpower to handle complex projects effectively.

§ Our team of dedicated R&D professionals demonstrates our commitment to innovation and 
continuous improvement.

§ We consistently deliver the best solutions catering to our customer's requirements, making us a 
trusted choice for businesses seeking reliable and innovative solutions.

LTIMindtree embraces the limitless possibilities of technology with comprehensive IT services and 
solutions, that help empower your business to thrive in this digital age. Experience the benefits of 
LTIMindtree's solution and take control of your inventory management today.

For more information, write to us at oraclemarketing@ltimindtree.com.

Why LTIMindtree


