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Streamlining Supply Chain 
Management with SAP Ariba 
for a Leading American Food Company
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Key Challenges

Decentralized sourcing materials 
mechanism, causing time-consuming 
and error-prone order tracking

Limited insight from existing reports 
and dashboards

Ine�icient reporting 
No single solution to 
accommodate all suppliers

Client
A top-selling American food company 
specializing in dairy products, yogurt, 
and creamers.
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Our Solution

Upgraded SAP Ariba 
Supply Chain 
Collaboration solution 
to leverage industry 
best practices and 
deployed SAP's Supplier 
Collaboration Platform

Implemented standard 
Purchase Order, Purchase 
Order confirmation, 
Advance Shipping 
Notification, Goods 
Receipt Notification, 
Vendor Invoice, and 
Payment Status

Enabled client to 
maintain both portal 
and B2B channels 
depending on 
supplier readiness 



Business Benefits

Phased onboarding of suppliers to the 
SAP Ariba Platform, providing a single 
source of information for both the client 
and suppliers

SAP Ariba's standard dashboard o�ering, 
which allows users to customize tracking 
and reporting requirements, enhancing 
e�iciency

About LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine 
business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner 
to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive 
differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+ talented and 
entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the 
industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges 
and delivering transformation at scale. 
For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited
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