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Client

The client is world’s leading company that
develops, manufactures and markets elevators,
escalators, moving walkways, and related

equipment.

Challenges

o The discounts provided by a sales rep is
based on their experience or expertise,
resulting in a loss of margin and revenue

o To develop a model to optimize the
discounts provided to improve the margin
and revenue; A range of discount minimum
and maximum should be provided to the
sales rep

o With quick and improved discounts
provided, the sales rep should be able to
increase the margin and revenue. Also, they
would have more time for fieldwork

LTIMindtree Solution

. Designed and developed a model to
recommend the minimum and maximum
discount

] The best features were selected using
feature importance

o The top features are rise, speed, load,
installation area, sales category

o The model has been developed using
Azure Auto ML

] The model has been deployed as a real-
time REST API on the Azure Kubernetes
cluster (AKS).
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Benefits

Margin
For France, Margin was a concern - margin improved by 3% with the total increase in
revenue by 45% and sales by 12% YOY

Revenue
For Germany, ML Model improved booked units sold by 4.5%, and margin dip by 3 %
and revenue increased by 23% YOY

Future Work
The initial proposals process will be handed to the back office team. Thus the sales rep
will have more time to focus on the market

About LTIMindtree

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine
business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to
more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation,
customer experiences, and business outcomes in a converging world. Powered by 82,000+ talented and entrepreneurial professionals
across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of
erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transformation at

scale. For more information, please visit https:/www.ltimindtree.com/.
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