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Abstract

BTP Innovation Studio helps global
organizations accelerate their transformation
journeys with RISE with SAP and Business
Technology Platform. LTIMindtree powers
digital innovation on BTP with
ready-to-deploy industry-leading digital apps,

microservices, and migration cockpit.

As every business advances toward its
digital-native operating model, it becomes
paramount to deliver rapid digital innovations,
seamlessly connected with its digital core in a
clean, composable architecture. BTP Innovation
Studio enables such innovation with a curated
collection of design thinking methods,
engineering tools, and prebuilt industry

reference models.
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What does
“Innovation Studio for BTP” Offer

1 Migration Cockpit

B2B Integration Assistant
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Reimagination Studio
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20+ BTP Solutions with Apps, Microservices
¥ and Integration Messages

Innovation Studio for BTP
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Migration B2B Integration Reimagination
Cockpit Suite Studio




&) LTIMindtree

Migration Cockpit

Customers today are invested significantly in custom development to meet their business requirements. Most
of these investments are done with ABAP as a technology base. BTP offers various programming models for
custom developments but none of them adapts existing customization done in ABAP in a seamless manner.

This triggers the need for a migration program to move custom development from SAP ERP to BTP.

BTP Migration Path with Migration Cockpit

C Custom Developments >

Migration Assistant & Decision Framework

BTP Migration Plan

LIFT & Shift Artifacts Enhance / Rewrite Artifacts

Code Visualiser

Fiori Builder

BTP-ready Artifacts

C Move to BTP >

. Tools Outcome
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Key Outcomes: Building BTP Migration Plan
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Value Proposition
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Platform-driven BTP Migration plan for
custom investments. Migration
Assistant has built-in intelligence to
provide a rough order of magnitude for
BTP Migration. Clients and end
customers need not worry about
lengthy consulting assignments and
SME knowledge to prepare their BTP
migration plan. Migration Assistant
provides this in an automated

structured manner.

“Enhance” & “Rewrite” requires
documentation and reverse engineering
of existing ABAP programs. Code
Visualiser provides a graphical
representation of ABAP code which
helps in minimizing reverse engineering

efforts.

Fiori builder provides an automated way
of generating Fiori App and OData
services which bring in 40% effort

saving in Fiori App development.
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B2B Integration Assistant

B2B Integration Assistant is an enabler for rapid EDI implementation/migration and partner onboarding. It
provides ready to deploy Integrations packages across 375 partners including Banks, suppliers, customers

and warehouses.

Key Outcomes: B2B Integration Assistant

Connectivity guide to all kind of partners

Specifications and maps for older versions available as well in case your partner needs time to

upgrade to the new version

Enables seamless analysis for partner and map consolidation in case of mergers and offer future
sustainability

A repository of 375 + partners which will accelerate your partner onboarding

Repository of 1000 + maps and specifications across business process, transactions and versions to
enable smooth business logic transformation
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Reimagination Studio for SAP

Our Platform “Reimagination Studio for SAP” orchestrates amplified Business outcomes and provides a
simplified path for digital transformation. The platform comprises of ready assets from LTIMindtree, enabled

with S/4AHANA Best Practices, business process maps, process KPIs and persona maps.

What does “Reimagination Studio for SAP” Offer

" Focus on ‘Value for Business’ through Value Canvas & Value Maps
" ‘Quick Reference’ Repository comprising BPML, Flow Diagrams, Persona serving as ‘Starter Pack’
" Solutioning Navigational Aide — Which process capabilities could be considered, Key Design Decisions..

[ Bringing Process Stakeholders on Same Platform... Have uniform visual framework to review / refine /

reimagine

How it helps to
accelerate your Digital Transformation initiatives

Value Discovery Value Design Value Amplification
» Value Canvas mapped to » Jumpstart to Design & Deploy » Facilitates ‘Outcome’ based
business capabilities to process Solution analysis
capabilities and KPIs
» Encapsulated industry experience > Visibility of Opportunities,
» Differentiating processes & insights Pitfalls & Trade-offs
impacting top 5 KPIs
> Ready to Use process templates, > Guided Roadmap for
proven practices & awareness of sharpening Solution design

potential hotspots
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Key Outcomes: Realizing Vision to Value

Industry specific Repository of Business processes, Intuitive roadmap to
Value Canvas Key design decisions and personas deliver business value
Process KPIs Personas Integration Viewpoint

Value Proposition
15-20%

¥” LTIMindtree “Reimagination Studio for SAP" helps to jumpstart Accelerated Deployments

transformation programs and delivers industry-specific intricacies

which provide amplified outcomes for intelligent enterprises.

25-30%

¥~ The solution is embedded in the form of a “starter pack” that Better Process Efficiency

comprises different dimensions of business solutions such as BPMIL,
KPIs, Process capabilities, key design decisions, and persona-centric

Y e 20-30%

value maps, which would assure high-caliber solutions. Operational Costis




LTIMindtree is a global technology consulting and digital solutions company that
enables enterprises across industries to reimagine business models, accelerate
innovation, and maximize growth by harnessing digital technologies. As a
digital transformation partner to more than 700 clients, LTIMindtree brings extensive
domain and technology expertise to help drive superior competitive differentiation,

customer experiences, and business outcomes in a converging world. Powered by

nearly 90,000 talented and entrepreneurial professionals across more than 30
countries, LTIMindtree — a Larsen & Toubro Group company — combines the
industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree
in solving the most complex business challenges and delivering transformation at
scale. For more information, please visit www./timindtree.com.

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




