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Client 
The client is a global provider of building
technologies offering fire safety, security,
building automation, heating, ventilating,
air-conditioning, and refrigeration systems
and services.

Client Ask

• Reduction in HVAC maintenance consistency issue

• Reduction in the delays in Order processing

• Improvement in ‘Speed to Market’ leveraging digital enablement

• Reduction in hosting cost

• Secure Business Ops for end user buying through B2C



• Converged Ops across Apps, Infra, and EUC:

o Integrated Command Center and Automation through an in-house developed tool

• Automated Operations:

o Cloud lifecycle management, Identification of unattached disks and Ips, Server patching

o Access management, Server provisioning and decommissioning, Centralized tagging

• Multi-Cloud management

o Availability of on-premise, Azure, and AWS workloads

o Backup tracking and management

o MyReport Portal to drive service brokerage and Cloud Cost Management

LTIMindtree Solution 
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 750 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by nearly
90,000 talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group
company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most
complex business challenges and delivering transformation at scale. For more information, please visit www.ltimindtree.com.

Business Benefits 
FinOps reduction on cloud spends15%

reduction of L2/L3 resource occupancy through Converged Ops7%

million cloud spend on annual savings1.5

cost reduction through automation of cloud lifecycle management35%

compliance through LTI’s CloudEnsure platform98%

million annualized saving through FinOpsUSD 
3.5 
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