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Overview

Wrench time/Time on tool is essentially how many
hours maintenance technician spends with their

tools repairing equipment.

The Maintenance technician’'s day begins with his
supervisor assigning job for the day. As soon as he
receives his job pack, he begins working on the

assets on priority.

If the technician requires assistance or direction
while troubleshooting the complex maintenance
issues, he seeks assistance from maintenance
supervisor/planner /[SME. This takes a longer time
and which causes maintenance execution to be
delayed due to a lack of relevant information

or communication.
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Limitations in collaboration
and systematic instruction
for troubleshooting

Technician’s work is affected
=) due to many reasons such as
Inefficient, disconnected, and
paper-based workflows.

More time spent on analyze
and troubleshoot the issue.

No training simulator available
leads to more time spent
on troubleshooting.

Lack of efficient collaboration
tool for maintenance technicians
to connect with experts for
complex issue troubleshooting.
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Why remote collaboration

Remote collaboration is the enabler by which geographic distance is removed as a
deterrent to teamwork. In the case of onsite maintenance, technicians can connect
with SME remotely. It makes the field execution more efficient and improves the

productivity of technicians.
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Solution Overview

Gl

Collaborative Maintenance @) Effective Technician
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Troubleshooting Engagement

Boost onsite technician confidence with
collaborative knowledge sharing for
troubleshooting including

» Ability to exchange information by
collaborating between maintenance
technician/supervisor/planner/ SME
from a remote location. » 3D model View.

» Instantaneous support from SMEs to
troubleshoot and resolve equipment
issues using 3D visual instructions.

» P&ID Diagram.

» Maintenance History.

@ Improved Productivity gﬁ» LI SE PG

Reliability

» Enhanced troubleshooting time with » Capability to record the Video recording

online availability of Equipment
Reliability information (e.g., Equipment
Health Information, 3D Model,

for future reference to enhance
Maintenance Planning, Execution and
Reliability analysis.

Maintenance History etc.).

» Resolution of maintenance issues leads
to improved workforce productivity.

System Construct

» SAP 3D Visual
Enterprise

» SAP Asset Manager 2005
or higher version

» SAP ECC 6.0 EHP7 SP14 or
SAP S/4HANA 1610 or higher

» iOS or Android mobile » SAP » MS
device BTP Teams

» LTIMindtree Remote
Collaboration

KPIs Delivered
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= Maintenance
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Business Value

& Enhanced supervisor and technician productivity.
& Improved plant availability.

& Faster troubleshooting.

& Reduction in maintenance cost per work order.

&~ Increased first fixed time rate.
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700+ clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by nearly
90,000 talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group

company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the
most complex business challenges and delivering transformation at scale. For more information, please visit
www.ltimindtree.com.

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




