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In the world of automation, the RPA market size constitutes

roughly about ~ USD 2 billion and is projected to grow more than

30% CAGR by 2028. Given the magnitude and growth, managing

bot operations is becoming increasingly difficult with uneven

workloads and tighter SLAs. The operations support team is

expected to perform multiple activities effortlessly such as

optimizing the bot utilization, monitoring the bots continuously,

reporting the bot performance regularly, triaging exceptions and

resolving incidents swiftly, communicating and coordinating with

business/IT stakeholders, and much more. The complexity of these

operations increases manifold with scale; making it even more

challenging to manage the operations seamlessly. Thus,

enterprises today are looking to offload their in-house bot

operations to a reliable partner who can manage them completely.

Overview
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iBOC is our shared bot support services model that enables you to achieve automation at scale with

24*7 optimized service delivery, continuous improvement, operational insights, coupled with an 

innovative pricing tailored for your needs.
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What is iBOC?

Shared Service Support Model

SLA-driven L1 & L2 coverage

Offshore & nearshore

Customized support window - 8x5, 16x5, 24x7, etc.

Optimised Service Delivery

In-house tools and accelerators

Monitoring & reporting with operational insights

Controlled & managed operations (enabled via platform/product)

Supports All Leading RPA Platforms

UiPath

Blue Prism

Automation Anywhere

Power Automate

Exclusive Add-ons

Onshore, weekend & holiday support

L3 & platform support

RPAaaS (upcoming)

Innovative Pricing Model (Per Bot/Process)

Customized value-driven pricing basis 4 key aspects of Bot

support service

Solu�on Highlights
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Why ?

Execu�ve
Commitment

Skin in
The Game

Operate ,To
Transform
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Key Components
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PLATFORM

RPAaaS Tools Accelerators

Infrastructure Security

SERVICES

24 x 7 SLA Monitoring

Reporting &
Analytics

BOT
Utilization

Exception
Management

Incident
Management

Access
Management

Command &
Co-ordination

Fix & Small Enhancements

Continuous Improvement & Optimization
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Cost-effective
shared service
support

Scalable and
SLA-driven for
an exceptional
customer
experience

Comprehensive
reporting and
analytics for
informed business
decisions

Standardization,
knowledge management,
and continuous improvement
for enhanced governance

Multi-level
security
mechanisms
for ensuring
compliance

Innovative
pricing model tailored
to your needs
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