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The Great Restructuring precipitated by the pandemic has permanently altered the way we 

work, the way we operate our businesses, and the way enterprises create, deliver and capture 

value. What started as overnight digital interventions to manage operations during the crisis, 

has now evolved into an accelerated digital adoption for strategic objectives such as digitizing 

customer engagement, developing just-in-case supply chains, and meeting operational 

imperatives. We help our clients reimagine every aspect of their enterprise through the power 

of digital technologies in an agile manner to thrive in the era of the Great Restructuring.

The need for bridging the digital and the physical supply chain is evermore the need of today. 

With the propagation of the digital supply chain, the need for real-time data to make faster 

and better decisions has led to organizations investing heavily in digital enablers such as IoT, 

Cloud, Blockchain, and RPA to deliver the operational value while also including Cobots and 

3D Printing to narrow the physical-digital bridge further. 

Supply Chain Reimagined with Digital Enablers

2



Key benefits for Supply Chain Planning

LTI, in collaboration with our partner solution providers, can offer 

comprehensive supply chain planning and end-to-end supply 

chain management for your organization.

Reduced 
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chain visibility 

Real-time scenario 

planning with results 

in minutes, not days

Elimination of planning 

slilos enabled by concurrent 

planning processes
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Higher 

levels of 

collaboration

Key Benefits in Source to Pay

Optimized 

sourcing and 

spend management

Real-time updates 

information on 

material availabilty

Better decision-making 

due to community-

powered data insights

Improved visabilty and 

tracking of incoming and 

outbound inventories

Improved visibility of 

supply network and 

risk management

Leveraging IoT for 

cold storage and 

expiry items
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Our
Solu�on

Enterprises are frequently confronted with a complex and disconnected 

supply chain and procurement landscape. They face issues such as 

processes mapped to older ways of working, inability to predict the 

demand accurately on time, long contract cycle times, poor contract 

compliance, a poor view of risk/performance, poor sourcing strategy 

execution, inaccurate supplier information, and poor invoice accuracy. 

This causes unnecessary delays, shortages of required materials, and 

dissatisfied customers.

Business
Problem
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Today’s state-of-the-art digital tools and technologies can be seamlessly 

connected to avoid disjointed workflows, improve user experience, and 

integrate all aspects of a connected supply chain. Systems that power 

the complex set of supply chain processes respond to changing 

environmental, geopolitical, and economic conditions and further 

strengthen your supply base. 

The supply chain planning systems market size growth is more than 

8-10% per year. This reflects the disaggregation of enterprise ERPS 

systems to add more functionally to complete the vertically connected 

stack of applications to streamline your operations, improve supply chain 

visibility and significantly reduce cost while increasing efficiency. 

But bringing about a digital transformation with new-age platforms 

needs a synchronized end-to-end strategy, and the target operating 

model reimagined. 

LTI can help you, and your organization get the most out of your supply 

chain operations. Our processes assess the change impact and 

incorporate the industry best practices to make the supply chain 

sustainable along the journey.

Why
LTI

For more information, please get in touch with supplychain@lntinfotech.com
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info@Lntinfotech.com

LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 485 clients succeed 
in a converging world. With operations in 33 countries, we go the extra mile for our clients and accelerate their digital 
transformation journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us 
unrivalled real-world expertise to solve the most complex challenges of enterprises across all industries. Each day, our 
team of more than 45,000 LTItes enable our clients to improve the effectiveness of their business and technology 
operations and deliver value to their customers, employees and shareholders. Find more at 
http://www.Lntinfotech.com or follow us at @LTI_Global.


