
Case Study

Improvised
Warehouse Efficiency 
by Embracing Oracle
Analytics Cloud
for a Global 
Home Equipment
Manufacturer



Scalability issues 

in the legacy 

application

and a lack of 

decision system.

Challenges
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Lack of standard 

process and governance 

across various warehouses, 

with rampant use of 

warehouse-specific process. 

One of the rapidly growing, multi-diversified, complete 

bathroom and lighting solutions provider catering to 

various segments with a wide range of products and 

presence in more than 60 countries. 

Client

Paper-based, 

manual processes 

resulting 

in higher 

turnaround time.

No insights into the 

inventory, stocks, 

or pipeline, leading 

to inefficient 

planning. 
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LTIMindtree
Solution

Standardized process and

provided singular data visibility

into critical metrics. 

Enabled visibility into both

actionable insights as well as

deeper transaction data to

facilitate effective decision making.

Delivered real-time visibility

to Bins status, Put, Pick, and

Short Quantities. 



Business Benefits

Standardizing

policies and

processes across

warehouses.

Deploying a

scalable BI system

catering to all

future expansions. 

30% improvement in

operational efficiency

by eliminating paper-

based process.

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business 

models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than 700+ 

clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, customer experiences, 

and business outcomes in a converging world. Powered by nearly 90,000 talented and entrepreneurial professionals across more than 30 

countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and Toubro 

Infotech and Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information,

please visit www.ltimindtree.com.


