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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine 
business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to 
more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive di�erentiation, 
customer experiences, and business outcomes in a converging world. Powered by 82,000+ talented and entrepreneurial professionals 
across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of 
erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transformation at 
scale. For more information, please visit  https://www.ltimindtree.com/

The clie nt is an India-based multin ational engineering and con struction compa ny th at c aters to 

all core sec tor indu stries and i nfrastructu re p rojects  with capabilities spanning  the e ntire gamut of 

con struction, including civil, mechanical, electrical, and in strume ntation engineering.

 High in stan ces of unplanned equipme nt d ow ntimes, resulting in p roject execution del ays.

 Sub-o ptimal utiliz ation of ass ets, leading  to redu ced OEE.

 N o real - time insig hts on  vehicle reliabilit y to ta ke cor recti ve actions  for ass et 

per forman ce maximiz ation.

 Sensori zed  the e ntire fle et of 35 ,000+ ass ets l ev eraging  Thin gW orx pl atform, enabling collection 

of real - time equipme nt pa ram eters such as oil p ressu re, fuel l ev els, and  fuel consum ption  to 

proacti vely ta ke cor recti ve actions.

 Enabled real - time  visibili ty of idle ass ets  for sub- contrac tors and o ptimal ass et utiliz ation 

th rough seamless ass et reque sts and alloc ation  th rough a mobile applic ation. 

 Devised condition-based health moni toring syst em  to moni tor critical ass et pa ram eters. 

 Depl oy ed Mosaic  Things on  Azu re to statisticall y p redict b rea kdowns  th rough anal ysis of 

utiliz ation l ev els and per forman ce pa ram eters ov er time. 

 Developed real - time dashboa rds  to moni tor equipme nt utiliz ation, availabili ty and per forman ce 

—persona -specific  view s for enginee rs, servi ce enginee rs, deale rs, and servi ce stations.

imp roveme nt in ass et utiliz ation  th rough real - time  tracking.
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