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Eaton Accelerates Industry 
4.0 Transformation with a 
Top-Down Strategy and High-
Impact Use Cases that Scale 
Quickly Across the Enterprise

Achieving Industry 4.0 transformation 
requires a strong digital foundation

Harnessing Industry 4.0 (I4.0) technology helps 

manufacturers need to take stock of current 
capabilities and lay the foundation—connectivity 

range of I4.0 use cases. From a strong digital 

processes that scale across the enterprise and 

power management company with energy-

Manufacturers with many 
factories have two paths to digital 
transformation. They can either 
develop and deploy unique 
applications for each manufacturing 
facility—which would produce a 
variety of use cases and inconsistent 
results—or they can focus on 

that have value across all their 
manufacturing facilities. With over 
200 manufacturing facilities around 

transformation by leveraging 
PTC’s Factory Insights as a Service 

digital foundation on which they can 
easily add more use cases.
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a spirit of innovation that drives industry forward. 
 

and serve customers in over 175 countries around 
the world.

Enterprise Governance Council drives 
I4.0 strategy, goals, and priorities

Eaton answers with products and services that 

enterprise. 

Knowing they needed to approach digital 

established an Enterprise I4.0 Governance Council 
to foster engagement and establish buy-in from 
leadership across all divisions. With the goal 

the council evaluated various challenges 

priorities front and center. These included:

• Reducing equipment downtime and 

 
and safety.

• Decreasing tooling costs and lead time to 

• Shortening changeovers and creating simpler 
process instructions to reduce training time.

• 

consistent applications that could scale across 

enterprise-wide growth. “We set out to foster a 

it easier for our employees and customers to solve 

to a methodical evaluation process. 

LTI is a global technology 
consulting and digital solutions 
company helping clients 
succeed in a converging 
world. With operations in 31 

digital transformation journeys. 

providing guidance from their 

other digital transformations in 

deployment helped to lay the 
foundational elements needed 
to deliver at scale. 
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“We set out to foster a culture of knowledge sharing. 

Craig Sutton
Vice President, Industry 4.0, Eaton

Eaton identified high-impact use 
cases that could scale across all their 
manufacturing facilities

was critical to success and high business impact. 

benchmarked against competitors and 
non-competitors. 

to avoid pilot and scale purgatory is a top-down 
commitment for a handful of applications that 

Eaton selected three key use cases that would 
scale value quickly across the enterprise and 

create a foundation for transformation: real-time 

cases would have a transformational impact on 

workforce productivity. 

leverage PTC’s Factory Insights as a Service use 

Unit (FSU). Factory Insights as a Service use cases 
enable manufacturers to achieve transformational 
impact with unprecedented speed and scale. 

and CWC—the three use cases that 80% of 
PTC’s customers start with—are built on PTC’s 

Things (IoT) platform that provides visibility into 
production and asset health with real-time data 

reporting. 
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Eaton dramatically accelerated time to value 
and created a foundation on which other use 
case cases can easily be added. “Processes 
and equipment vary so much from factory to 

 

Delivering flexible tools and scalable 
applications to improve OEE and 
enable a digital workforce

helping increase yield and throughput while 
decreasing cycle times. RTTPM enables a 

analysis—essential to continuous improvement. 

facilitate a safe and accessible source of truth for 
employees. 

providing visibility into how equipment 
performance and health impact overall 

machine alerts to eliminate the risk of unplanned 
downtime and detect abnormal conditions within 
a line of forge units—industrial machines that 
shape metal through heat and compression. 
The machine alerts help detect the temperature 

fail. The operator then receives the alerts and can 

“Processes and 
equipment vary so 
much from factory to 

use standard software 

custom applications. 

 
we stay aligned with 
PTC’s roadmap and 
receive support from 

Todd Earls
Vice President, IT Digital Design 
and Manufacturing, Eaton
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“We’re leveraging machine alerts to not only 

also to provide insight to plant managers and 

says Earls. 

connected work cells in their aerospace division. 

instructions necessary to avoid manual errors and 

Standard applications that quickly 
realize value at enterprise scale set 
the foundation for more advanced 
use cases 

the design phase of implementing a traceability 

manufacturing. And by layering in advanced IoT 

able to implement predictive maintenance. “The 

says Earls. 

Eaton has successfully rolled out RTPPM and AMU use cases to nine sites. The 

three months. They plan on deploying these applications across seventeen 

unscheduled maintenance. 

where the solutions prevented something from happening which would 

standard operating procedures at that site.
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Eaton sees the whole process as more than just 
going into a manufacturing facility and providing 

want to do that anymore—because the value isn’t 
really the delivery of the solution. It’s what you do 

scaling capabilities is where they stand to gain 
the most value. “This methodology allows us to 
show the problems we solve and demonstrate 

process to drive value-based outcomes across 

Leveraging momentum and 
embracing a culture of growth to 
ensure continued progress 

The team at Eaton will continue to leverage 
support from PTC and LTI on their transformation 

developing skills and building out new learning 

other sites when they can’t send someone in 
person. They’ve also created a program playbook 
to document standard operating procedures for 
new operations.

Perhaps one of the most powerful lessons 
learned is that a top-down strategy focused on 

it comes to quickly driving impact at scale. 

the support and perspective needed to scale 
throughout all their manufacturing facilities. 
And with each use case that builds on their 

their ability to tackle things like inventory 

supply chain management.

 
which a digital foundation allows them to scale—
with one functionality opening the door to the 

industry-leading technology and support.

www.ptc.com/en/case-studies LTI (NSE: LTI) is a global technology consulting and digital 

solutions company helping more than 400 clients succeed in a 

converging world. With operations in 31 countries, we go the extra 

mile for our clients and accelerate their digital transformation with 

LTI’s Mosaic platform enabling their mobile, social, analytics, IoT 

and cloud journeys. Founded in 1997 as a subsidiary of Larsen & 

Toubro Limited, our unique heritage gives us unrivalled real-world 

expertise to solve the most complex challenges of enterprises 

across all industries. Each day, our team of more than 36,000 LTItes 

enable our clients to improve the effectiveness of their business 

and technology operations and deliver value to their customers, 

employees and shareholders. Find more at 

http://www.Lntinfotech.com or follow us at @LTI_Global.


