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Case Study

Standardizing and Modernizing Manufacturing
Quality Applications for Leading Japanese
Automotive Conglomerate
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Client

The client is a Japanese multinational conglomerate, manufacturing automobiles, motorcycles,

and power equipment.

Challenges
Fragmented and inconsistent manufacturing quality tracking.

Variances in reporting quality metrics across plants due to disparate line control applications.

LTIMindtree Solution

Created a common Manufacturing Quality Information System to standardize processes,

procedures, terms, acronyms, and calculations.
Provided ability to enter defects on manufacturing line using an image or text.
Enabled tracking of vehicle inventory during repairs.

Enabled integration with manpower and process work instruction data to trace defects

caused due to flaws in process instructions or line associate skill.

Business Benefits

$2M 40%

. reduction in manufacturing
cost avoidance per year. : .
line defect entries.

20% Repair time reduced by
faster Defect Root cause analysis. 15%.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+

talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/
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