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Case Study

Data Governance Operationalization
for Leading Insurance Services Firm




Client

The client is leading insurance & core
professional services firm. The company
also provides offerings like financial
services, legal, information technology,
and investment advisory. Recently, the
company has been recognized as the "Best
Place to Work” in the insurance sector.

Challenges

Under-utilization of Collibra
(Data Governance) platform

Lack of data governance
operationalization strategy

Absence of automation
for metadata ingestion

Unavailability of
Collibra expertise
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LTIMindtree
Solution

» Designed and configured
operating model in Collibra
for Cognos Reporting.

» Configured organization
structure, users, roles,
and dashboards.

» Developed automation jobs for
capturing metadata from SQL
Server, IMM & Cognos.

» Established business and
technical lineage for
end-to-end data traceability.

» Configured workflows for
report and asset certification.

» Formulated roadmap
covering automation
and operationalization.



&p LTIMindtree

10,000+ assets onboarded
for metadata capture

5+ data traceability
across systems

Business
Benefits /
500+ report attributes configured

for business and technical lineage

/ ~30% time savings through

automation in metadata capture

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business
models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital transformation partner to more than
700 clients, LTIMindtree brings extensive domain and technology expertise to help drive superior competitive differentiation, customer

experiences, and business outcomes in a converging world. Powered by 84,000+ talented and entrepreneurial professionals across more
than 30 countries, LTIMindtree — a Larsen & Toubro Group company — combines the industry-acclaimed strengths of erstwhile Larsen and
Toubro Infotech and Mindtree in solving the most complex business challenges and delivering transformation at scale. For more information,

please visit www.Itimindtree.com.

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




