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| Client

The client is one of the largest power generation, transmission, and distribution
companies in India with 23 million consumers across 72 districts. The company has

six thermal power stations with a capacity of 5474 MW.

A Challenges

The client needed LTIMindtree to meet their functional requirements through supply,
customization, installation, and commissioning of off-the-shelf products. There
was also a strong business need for migration and digitization of data along with

codification of material and assets across the organization.

@ | LTIMindtree Solution

LTIMindtree implemented a SAP-based modernization solution to improve process

efficiencies which:
> Automated business processes and reduced cycle time
> Streamlined reporting and monitoring across all five distribution plants

> Provided centralized connectivity across all departments and plants
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Business Benefits
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Better inventory management, visibility, and utilization

Reduced obsolescence

Streamlined logistics operations
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Dynamic optimization of employee productivity

Standardization of recurring and identical processes

Effective decision-making
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.Itimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




