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Case study

Intelligent Construction
Enterprise Solution

A pre-configured solution co-developed with SAP aiding in the convergence of physical and
digital by connecting people, equipment, and site operations.
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A.| Challenges

Bridging gap between planning and execution.
Real-time visibility into performance required by stringent project schedules.

Need for data synchronization across the value chain for quick data roll-ups and ability to

generate accurate forecasts.

LTIMindtree Solution

Model engineering and construction enterprise processes

Based on packaged Commercial Project Management (CPM) Solution, the solution enables fast-
tracking of S/4 HANA Digital Core adaptation by quicker realization of business benefits.

Execution workbench and mobility app

Enhanced productivity is driven by capture of various project intricacies in real time and converging
data from disparate systems.

Project pay chain

The solution improves project contract management and construction payments synchronization.

Project management cockpit and innovations on SAP analytics cloud

Enables seamless flow of data for 3600 visibility and automation.

Technologies used: SAP S/4HANA, SAP analytics cloud.
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Business Benefits
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex

business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




