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Let’s Solve

Build Faster, Fluid, Personalized Customer Experience with

LTI FASTLANE ,

- LTI's Rapid App Development Platform



The rapid pace of digital adoption is constantly moving the goalposts as companies strive to
fulfill their customers’ hyper personalization demands. The need to constantly innovate and
engineer new solutions has never been more imperative. As interactions move online, a positive
and personalized brand experience is key to sustaining digital growth momentum. According to
Salesforce - State of the Connected Customer report, 91% of customers are more likely to make

another purchase after a great experience.

An organization's Web or mobile portfolio is the first point of interaction with customers. A visually
aesthetic, intuitive, scalable, and resilient application delivering an immersive experience across

multiple touch points and user personas takes customer-centricity notches higher.




LTI FASTLANE

LTl's FASTLANE is an end-to-end digital transformation platform that crafts an intuitive customer
experience with rapid application assessment and development features. With FASTLANE,

customers can assess, build omnichannel apps, and design modern architecture patterns faster

FASTLANE brings

Application Portfolio Assessment

App performance improvement
Quality assurance

Develop Indicative Solutions VIR el

POD structure
Ready to use Ul themes
Reusable digital artifacts

Superior Customer Experience

Rapid app development
Modernized & Intuitive Ul

Persona led & Journey driven UX

Industry-Leading Capabilities

Cross-functional experts
Custom pricing construct
Agile led delivery

LTI Application Development Methodology

Modern tech—MEAN/MERN, Hybrid mobile technologies, open source
Tools and accelerators



LTI FASTLANE

Components

FASTLANE delivers unparalleled value to enterprises by combining pre-built digital
artifacts, modern architecture principles and user perception analysis to establish better

business processes and improve customer and employee experience.

The key components of FASTLANE are:

Rapid Omnichannel Portfolio Assessment:
Quick and holistic assessment of Web and mobile channels, with focus on
application UX, technology, and discoverability.

Experience Design:

Heuristic and user perception-based analysis of existing digital channels to

create a compelling user experience

Tools and Accelerators:

In-built tools that accelerate the experience transformation journey—

> UX Habitat: Single view of Ul/UX best practices design guidelines and
methodologies readily available for reference and download.

> Repository: Collection of reusable architecture patterns, code snippets,
application development frameworks and technology recommendation

aoc—

guidelines.

> Estimation Tool: A custom tool that calculates application development
efforts based on standard SDLC definitions.

> Canvas CX
Sentiment analysis embedded with design thinking techniques for
enhanced and engaged customer experience



Key Benefits

)

Up to 40% faster

time-to-market with in-built solution
accelerators and components

2

Up to 25%
improvement

in usability with
highly intuitive UX

)

Downloadable

self service mobile app

)

Modernization

of legacy applications



LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 435 clients succeed
in a converging world. With operations in 31 countries, we go the extra mile for our clients and accelerate their digital
transformation with LTI's Mosaic platform enabling their mobile, social, analytics, loT and cloud journeys. Founded in 1997
as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivalled real-world expertise to solve the most
complex challenges of enterprises across all industries. Each day, our team of more than 36,000 LTItes enable our clients to
improve the effectiveness of their business and technology operations and deliver value to their customers, employees and

shareholders. Find more at http://www.Lntinfotech.com or follow us at @LTI_Global
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