
Optimized Lead-to-Quote Process with Salesforce 
CPQ Solutions for French Water Treatment Company

Case Study

The client is a French multinational commercial wastewater treatment company.



Challenges:

LTI Solution: 

Inadequate quote management capabilities, leading to 

higher turnaround time for quote generation and a longer 

sales cycle.

Multiple integration points with sync issues causing data 

irregularities and inaccurate reporting.

Disparate CRM systems, with each having its master data 

and no single source of truth.

All 20 business units following different sales processes with 

no system-driven collaboration capabilities.

Data silos leading to a lack of a 360-degree view of the 

customer information.

Leveraged a Design Thinking approach to map business processes across multiple 
business units and derive a global sales template. 

Implemented a scalable Salesforce architecture with advanced CPQ capabilities.

Integrated applications for seamless experience and automation to reduce manual 
interventions in the lead-to-quote process.

Accelerated rollouts across 15+ countries and 20+ business units.



Business Benefits: 

LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 400 clients 

succeed in a converging world. With operations in 31 countries, we go the extra mile for our clients and 

accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT 

and cloud journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us 

unparalleled real-world expertise to solve the most complex challenges of enterprises across all industries. 

Each day, our team of more than 35,000 LTItes enable our clients to improve the effectiveness of their 

business and technology operations and deliver value to their customers, employees and shareholders. 

Follow us at @LTI_Global 

Reduced sales 
cycle time.

Streamlined user 
adoption.

Ensured higher quote 
accuracy and conversion 

rates.

info@Lntinfotech.com


