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Let's Solve

Case Study

Improved Efficiency for Danish Supplier
of Professional Cleaning Equipment

The client is a Danish supplier of professional cleaning equipment for the industrial,

commercial, and consumer markets.
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Challenges:

Lack of digital solution for Field Service Technicians to

capture their interaction with the customer on the go.

Inconsistent process and quality across Salesforce and
ServiceMax implementations due to a disparate partner

ecosystem.

Inefficient governance and reporting impacting delivery

efficiency.

Advisory services for

implementing best
practices across

Salesforce, ServiceMax,

and CloudCraze.

Support for 1800+ users
spread across geographies
- EMEA, APAC, and

LTI Solution

Americas for Salesforce (13
Modules) and ServiceMax

applications (17 modules).

Implemented Salesforce
and ServiceMax
architecture and best

practices.




Business Benefits:

Reduced up to Over 10hrs per

40 percentin IT week productivity
cost through improvements for

global template service managers

Streamlined
travel, labor, and
production costs

with a custom
creation for field

service
deployments.

pricing engine.

LTI (NSE: LTI) is a global technology consulting and digital solutions Company helping more than 400 clients
succeed in a converging world. With operations in 31 countries, we go the extra mile for our clients and
accelerate their digital transformation with LTI's Mosaic platform enabling their mobile, social, analytics, 10T
and cloud journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unigue heritage gives us
unparalleled real-world expertise to solve the most complex challenges of enterprises across all industries.
Each day, our team of more than 35,000 LTltes enable our clients to improve the effectiveness of their

business and technology operations and deliver value to their customers, employees and shareholders.
Follow us at @LTI_Global

info@Lntinfotech.com



