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•     Streamlined Case Management to reduce backlog by 50% (Sales & Marketing Cloud) and cleared

      within 18 weeks

•     Rolled out Preference Center (Marketing Cloud project) in just 2 months

•     Migration of 16 Sales-Cloud organizations to Lightning framework

•     Gathered and designed strategic and long-term initiatives to keep the focus aligned on

      requirements as per business priority

Challenges

LTI Solu�on

•     Lack of a 360-degree view in the system

•     Inefficient governance and reporting

•     Wanted to harness the potential of Salesforce Sales & Marketing cloud implementations

•     Eliminating/ reducing data and object duplicity

•     Leverage Salesforce platform for accelerated rollout of preference management

Business Benefits

•     >40% efficiency gains with personalized campaigns

•     100% automation of preference tracking and updating in Marketing cloud 

•     Technical debt reduction by code analysis and object structure rationalization.

•     Bridged gaps around people, process, and technology, using an evolutionary roadmap design &

      blueprinting

Client

The client is a US-based Fortune 500 commercial lines property holding company operating in 

Insurance and Reinsurance business.

Headquartered in Mississauga, Ontario, Larsen & Toubro Infotech Financial Services Technologies Inc. (“LTI Canada”) is a wholly 
owned subsidiary of Larsen & Toubro Infotech (NSE: LTI, BSE: 540005), a leading global technology consulting and digital 
solutions company.

With over two decades of rich experience, LTI Canada with its flagship product – Unitrax® – a SaaS-based transfer agency 
record-keeping suite, is one of the leading wealth and asset management platform in Canada, indirectly managing financial 
assets in excess of CAD$ 815Bn+, enabling fund manufacturers and insurance providers to address their record-keeping needs 
across the product spectrum such as Mutual Funds, GICs, Hedge Funds, Alternative Investments, Institutional Funds and 
Insurance Wealth Products – all under one platform.

LTI Canada has a deep understanding of disruptive technologies, and partners with top Canadian financial services firms to 
accelerate digital journeys of its clients through end-to-end consulting and implementation solutions, Smart Automation and 
Advanced Data Analytics, Cloud Infra & Security, Assurance Services and Business Process Management.

Info.Canada@Lntinfotech.com


