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Sub-optimized brand portfolios across categories, geographies, and channels led to multiple 
analytics-driven interventions

Inability to keep pace with competition without pre-emptive identification of white 
space opportunities

Inability to process large amounts of scattered and unstructured data across online channels

Designed a brand portfolio optimization strategy for digital and e-commerce channels

Provided a unique and sophisticated real-time, evidence-based portfolio 
recommendation engine

Enabled triangulation of market, product, and portfolio data with online Stock-Keeping 
Unit (SKU) and offline sales data

Provided real-time insights into portfolio whitespace opportunities, pricing,  
and portfolio optimization

Provided sophisticated evidence-based, trend-spotting, and portfolio recommendations

The client is one of the largest UK-based consumer goods manufacturers.

LTIMindtree helped a leading consumer goods manufacturer unlock new revenue opportunities in 
their e-commerce division by using LTIMindtree Leni to provide focused recommendations, updates 
on emerging market trends, and brand and purchase behaviors.

reduction in time to insights.
85% More than $500 million 

worth of potential market 
opportunities identified.

analyst hours saved annually 
across sub-categories.
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