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Productivity Gains with Real-Time
Visibility and Order Sequencing
for EU-Based Auto Manufacturer
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A Client

The client is a leading European manufacturer of commercial vehicles
and engines for industrial and marine applications.

Our Experience

LTIMindtree introduced paperless processes deploying digitization for pick/put order fulfillment,
warehouse control, real-time data on stock and material shortage with traceability, improving worker
productivity, overall takt time for order fulfillment, and order sequencing for assembly lines.

A Challenges

@ Highinaccuracy in order fulfillment process due to manual error during pick/put activity.

@ Need for a system to improve and offer sustainable product quality using
deviation handling.

® Unscheduled stoppages due to lack of synchronization between main assembly,
subassembly lines, and shared production lines.

@ Need for automatic capturing of line disruptions and stoppages to address
lowered productivity.

(/) LTIMindtree Solution

Designed loT platform to manage pick and put system in warehouse.

Deployed loT platform to connect and operate controllers as per warehouse management
system pick/put order information.

Implemented visual quality management which shows graphical real-time representation
of deviations.

@ Implemented transport order management for full traceability of load and real-time
calculation of pickup and delivery time.

@ Implemented production module in Apriso by integrating it with ERP for order start
and order sequence management, maintaining continuous synchronization between
assembly lines and sub-assembly lines.
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Business Benefits

Increase in worker speed Through-put improvement Improved accuracy of the
and productivity with by reduced downtime quality check process.
improved accuracy in order resulting from order

fulfillment and elimination of sequence management.

pick and put error.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+

talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




