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A Client

The client is a pioneer and global player in the aerospace domain.

Our Experience

LTIMindtree implemented a logistics solution for manufacturing, by digitizing the ordering process
and deploying data-driven improvements for estimating spend based on actual usage.

A Challenges

@ Paper-based ordering system for user requirement at the shop floor prone to manual errors.

@ Low productivity as operators leave the workstation for long periods to place part
orders manually.

@ High inventory cost and wastage due to inaccurate estimates of consumption.

® Erroneous estimation of completion time for the final product as it was calculated as per part
ordering schedule analysis.

@ LTIMindtree Solution

@ Implemented a digital order process for user requirements at the shop floor.

@ Provided data insights into part consumption to maintain optimum inventory level and
reduce wastage.

@ Enabled trigger of asynchronous notifications for real-time tracking and calculate accurate

completion time.
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Business Benefits
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LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+

talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




