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Sites in M&A for US-Based

Medical Device Manufacturer
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A Client

The client is an American multinational medical device, pharmaceutical,
and consumer packaged goods manufacturing company.

Our Experience

LTIMindtree, with its expertise in moving manufacturing sites in and out of the network during acquisition/
divestiture, enabled seamless integration of major business functions and IT systems, providing full
visibility of the process to the stakeholders through real-time interactive communication channels.

A Challenges

@ Stakeholder non-alignment during addition/removal of manufacturing sites due to
merger/acquisition or divesture

Overlapping of IT systems/applications in the merged organizations
No synergy across the units due to lack of uniformity

No secure network barrier to ensure data security during the transition

Delays in asset hierarchy mapping for the newly added hardware, leading to a longer
work completion cycle

LTIMindtree Solution

Rationalized application portfolios of IT organization to reduce overlap in the
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merged units

@ Implemented M&A playbook for seamless addition/removal of manufacturing sites, which
included all areas across infra, application, data, and operations

@ Automated asset hierarchy mapping process and integrated major business functions
across the new ecosystem

@ Provided complete visibility of operations during the integration process via user
dashboards and knowledge-sharing portals ensuring 24x7 uninterrupted communication

@ Ensured system compliance during integration/separation and data management
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Business Benefits

Zero schedule and cost Comprehensive site Improved productivity with
variance during the coverage for support re-usable merger/convey
transition due to maximum model during acquisition/ system/app templates.
visibility. divestiture.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+

talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




