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Case Study

Digitized Core to Enable
Expansion & Future Innovations
for Canadian Online Wealth

Management Firm



& Client

The client is an online brokerage and wealth management firm, based in Canada.

& Challenges

¥) Fostering synergies by migrating the organizational data & processes from the acquired entity over to
the acquiring parent Salesforce organization

v Maximizing value of Salesforce investment, while decreasing TCO by creating a shared environment
and leveraging the existing Salesforce modules

¥) Accelerating time-to-value by deploying must-have features before code freeze, and subsequently
evolving the good-to-have functionalities.

W LTI Solution

¥ Merged the data and processes into a single Salesforce-based organization and refined the

data model
¥ Refined cross-organizational taxonomies and overlapping functionalities as per client standards

¥) Conducted thorough analysis and executed tech debt reduction of the Salesforce organization,

thereby bringing technical efficiencies.

5‘3 Business Benefits

@ Created a shared environment & foundation for future innovation
@ Enhanced the business platform to further enable cross-sell of offerings

6 Elevated customer share of wallet across the parent organization’s business lines

Headquartered in Mississauga, Ontario, Larsen & Toubro Infotech Financial Services Technologies Inc. (“LTI Canada”) is a wholly
owned subsidiary of Larsen & Toubro Infotech (NSE: LTI, BSE: 540005), a leading global technology consulting and digital
solutions company.

With over two decades of rich experience, LTI Canada with its flagship product - Unitrax” - a SaaS-based transfer agency
record-keeping suite, is one of the leading wealth and asset management platform in Canada, indirectly managing financial
assets in excess of CAD$ 815Bn+, enabling fund manufacturers and insurance providers to address their record-keeping needs
across the product spectrum such as Mutual Funds, GICs, Hedge Funds, Alternative Investments, Institutional Funds and
Insurance Wealth Products - all under one platform.

LTI Canada has a deep understanding of disruptive technologies, and partners with top Canadian financial services firms to
accelerate digital journeys of its clients through end-to-end consulting and implementation solutions, Smart Automation and
Advanced Data Analytics, Cloud Infra & Security, Assurance Services and Business Process Management.
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