Case study

Business Transformation through Au
of Rate Table for US-based P&C Carrier

Client

The client is a leading US-based Specialty Insurance provider for property and casualty,

dealing in residential and recreational products.
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[\~ Consumption of huge amount of hours for the rate table task
configuration due to multiple configurations needed for each state
and multiple policy lines.

(Y~ Increased defect load due to sheer volume of manual work with

Cha"enges limited timelines.

LTIMindtree Solutions
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Built automation tools to The tool handled all the
create rate tables by exceptions encountered
building a Java-based web in the business
application for generating requirement and
data with proper formatting generated rate tables
for the rate tables with zero errors
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Increased accuracy of

configuration was Web application

achieved with reduced almost

reduced number 95% manual
of defects efforts

J

Business
Benefits
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Time taken to configure The configuration of rate

policy lines per state tables was
reduced from about achieved with a
250 hours to couple of user clicks

five hours

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company

— combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most
complex business challenges and delivering transformation at scale. For more information, please visit
https://www.Itimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




