
Computer System Valida�on for 
a Mul�na�onal Company of 
Healthcare Products



Client

The client is a global leader in providing inventory 

management services for drugs, biologics, and 

consumer health products and serves customers 

worldwide.

Business
Needs

Set up a scalable 
standard validation 

process across 
organization business 

lines.

Re-define operating 
model to ensure 
knowledge retention 
and SME continuity 
with reduced 
redundancy & duplicity 
in operations.

Provide appropriate 
tooling strategy for 

regulatory compliance 
and documentation.

Provide role-based 
security for 
authorization and 
authentication.

Ease of validation 
workflow and 

approval process of 
the documents 
with document 

traceability. 

Reduce SME 
dependency in testing 
lifecycle through 
knowledge creation 
and maintenance.



Implemented a 
comprehensive strategy of 

controls, audits, system 
validation & documentation 
in compliance with GXP and 

federal regulation.

Enabled automated 
planning, managing, 

electronic execution and 
controlling of different 

validation entities.

Helped set up CSV test 
flow automation in 

Valgenesis using 
validated connectors 

to automation tools for 
periodic review 

process

Performed a high-level 
risk assessment to 

ensure documentation 
of basic systems and 

identification of 
validation requirements 

such as security and 
backups.

Maintained 
electronic records 

and ensured 
approvals through 

electronic signatures.

LTI Solu�on



Reduced validation cycle 
time by 50% through CSV 

test flow automation in 
Valgenesis

Higher compliance 

with comprehensive 

processes

Improved quality of 
deliverables 

Increased efficiency by 

generating traceability 

matrix and management 

dashboards

Improved data integrity 

with process consistency 

using tool-based 

validation approach
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LTI (NSE: LTI) is a global technology consulting and digital solutions company helping more than 400 

clients succeed in a converging world. With operations in 31 countries, we go the extra mile for our clients 

and accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, 

analytics, IoT and cloud journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique 

heritage gives us unrivalled real-world expertise to solve the most complex challenges of enterprises 

across all industries. Each day, our team of more than 33,000 LTItes enable our clients to improve the 

effectiveness of their business and technology operations and deliver value to their customers, 

employees and shareholders. Find more at http://www.Lntinfotech.com or follow us at @LTI_Global.

info@Lntinfotech.com

Business Benefits


