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Case Study

Touchless LIMS Reduced
Quality Giveaways and saved
on Demurrages / Penalties in
the Supply Chain



&p LTIMindtree
Client

The client is a leading Downstream company with operations spread across 12+ refineries, 18,000+
miles of crude oil, raw NGL, LPG, natural gas and petroleum products pipeline systems, along with
10,000+ branded marketing outlets across the United States.

Challenges

@ Manual and error-prone quality management processes

@ Lack of standardization due to site-specific quality management processes and applications
leading to high variances in performance across sites

@ High sample results turnaround time (TAT) leading to issues of off-spec production, quality
giveaways & penalties in terms of demurrages and compliances

LTIMindtree Solution

@ Standardization of quality management processes & a single LIMS application
implementation across sites and support for regulatory compliance like ISO 17025.

@ Integration of LIMS with lab instruments for real-time visibility, reduced manual intervention
and increased confidence in data.

®@ Touchless quality management process in terms of sample collection & tagging using mobile
operator devices, automated lab results in LIMS and integration with enterprise performance
dashboards, resulting in accurate results in minimal turnaround time.

® Integration of LIMS with ERP to generate COA (Certificate of Analysis).

@ Complete tracking and management of samples, lots, reagents, containers, lab equipment &
their health upkeep, data associated with testing, calibration, maintenance & inventories.

Business Benefits

35% 50%

Improved response against
reduction in sample testing off-spec production and reduction in compliance
turnaround time (TAT) qua“ty giveaways related penalties &
demurrages in supply chain

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+

talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/
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