Case Study

Cloud Design and Migraﬁ |
Drives over 30% Savings and
U5% Productivity Improvements

Client
A leading Insurance Brokerage firm operating across 125+ locations
across the UK and US.
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Challenge

Diverse business environment: Our client's business consisted of several (175) agencies with disparate

IT environments.

Phased integration: The agencies were being integrated in a phased approach, making IT capacity planning

and on-boarding incredibly challenging.
High IT administration costs: High overheads of managing legacy and diverse Infrastructure.

Other IT costs: High hardware and hosting costs due to large and independent on-premise Data Centre

footprint and tool environment.

LTIMindtree Solution

LTIMindtree suggested and provided a Cloud hosted solution - starting with design of Cloud architecture,
built and migrated app workloads to Microsoft Azure, Messaging systems to Office 365, and Support

infrastructure and services to cloud-based services.

Consolidated multiple Active Directory forest to Single Forest/ Domain on Azure VM, synchronized AD Identity
to Office 365 using Azure AD connect, migrated 1,200+ mailboxes to Office 365, migrated Microsoft OneDrive
and SharePoint to Office 365.

Implemented OKTA for IAM solutions and Office365 licensing.
Migrated on-premise workload to Microsoft Azure and implemented site-to-site VPN for 51 locations.

Configured site-to-site VPN (Cisco Meraki: on-premise to Cisco ASAv: Azure).

Business Benefits

30% savings in operations and administration costs.
35% savings due to cost avoidance on CAPEX investments.
45% increase in productivity due to focus on business.

A scalable, secure, agile platform for hosting and developing applications to meet growth and business needs.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex

business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




