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Client

One of the largest US based manufacturer, distributor, and service provider of industrial flow control
equipment with 300 locations worldwide and 180+ quick response centers.

Challenges

@ Loss of Service Marketshare due to lack of visibility into their pumps operational data, the
client was not able to predict failures and preempt service activities for end users which led
to revenue loss in terms of lower spare parts’ sale and services and inefficiencies in the
supply-chain of parts.

@ Lower Utilization of Maintenance Staff - Lack of Remote Performance Monitoring Models
led to a larger than required maintenance field force.

Lack of Customer Engagement: missing voice of customer in product design and update.

LTIMindtree Solution

A single solution that could be deployed both on-premise and on-cloud to provide real-time
condition monitoring of pumps with time to failure predictions.

An automated process to display real-time pump data to classes of users enabling better
maintenance practices.

Predictive analytics allowing service prioritization, better outage and spare parts planning.
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Technology-agnostic Microservices Architecture that enabled integration with multiple
platforms, historians, and enterprise systems.

Business Benefits

8% 99% 12%

Reduction in Availability of Reduction in asset
unscheduled assets. downtime.
maintenance.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/
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