
LTI’s Intelligent Automa�on Playbook©

A ready-reckoner for kickstarting your value realization journey



Contents

I. Introduction

III. Manufacturing

IV. Industry-agnostic Functions

II. Banking, Financial Services & Insurance (BFSI) 

Commercial & Wholesale Banking 

Retail Banking

Personal, Commercial & Specialty Lines Insurance 

03

LTI’s Intelligent Automation Playbook©  |  02

04

04

05

06

07

08



Introduc�on

The COVID-19 pandemic has been a black swan event that has caused a massive disruption across value chains 

in every industry. No one had anticipated anything of this magnitude  or had prepared for it. The International 

Institute of Finance has projected a negative global growth of -1.5% due to this outbreak. Organizations have 

been forced to shut down their on-premise operations and allow employees to work remotely. Business           

Continuity Plans that took years to formulate have had to be rethought overnight, driving organizations to 

reinvent their business delivery models.  

Intelligent Automation (IA) acts as a major catalyst to help organizations spearhead this transformation. LTI’s    

Intelligent Automation practice has come up with a playbook that will come in handy for organizations that are 

looking to leverage IA to help them overcome this sudden surge of shifted employee focus, and ensure business 

continuity. Based on our experience of working across industry verticals and implementing IA solutions, we’re 

happy to share these automation hotspots that will help you kickstart your intelligent automation journey during 

this critical time. 
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Banking, Financial Ser�ces & 
Insurance (BFSI)

The global financial market has already witnessed massive losses due to the COVID-19 outbreak. Plumeting stock 

prices, looming threat of defaults, and decreased loan outgoes are just some factors that will impact the            

profitability and bottom lines of many financial institutions. IA can help the BFSI sector by taking on its workload, 

while improving its efficiency and accuracy overall. Let’s take a look at automation hotspots across BFSI.

Commercial & Wholesale Banking
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Retail Banking
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Personal, Commercial & Speciality Lines Insurance
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Manufactu�ng

The Manufacturing industry is the most adversely affected by COVID-19. Countries across the world are              

suspending their manufacturing operations due to the outbreak. This has severely impacted the global supply 

chain, causing production delays and operation cessation in sectors such as automobile, consumer goods and 

pharmaceuticals, causing significant inventory erosion and increased prices due to supply constraints. 

In the coming months, as industries start coming back online and assembly lines start rolling again, the added 

pressure of unfulfilled orders plus new orders will be quite severe. Here, IA can play a meaningful role across 

different processes to ease this pressure and improve manufacturing continuity by minimizing downtime and 

errors. Here’s a list of business areas where manufacturing organizations can rapidly deploy IA:
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Industry-agnos�c Func�ons

Owing to the current catastrophe, many organizations have been forced to transition towards “Work from Home” 

while others have curtailed their on-premise operations to a minimum. However, this sudden rise in the remote 

workers has led to a massive pressure on the horizontal functions especially HR, IT and Finance. To enable the 

smooth functioning of these horizontal functions, let’s look at some processes that can be intelligently                   

automated to reduce the staff overwhelm, and enable them to focus on more critical tasks at hand. 
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We hope that the above excerpts give you the right motivation to start your value realization journey towards 

intelligent automation. For more heatmaps and hotspots across different industries, feel free to reach out to us for 

a detailed version of our Intelligent Automation Playbook.
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info@Lntinfotech.com

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 420 clients succeed in a 
converging world. With operations in 32 countries, we go the extra mile for our clients and accelerate their digital transformation with LTI’s 
Mosaic platform enabling their mobile, social, analytics, IoT and cloud journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, 
our unique heritage gives us unrivaled real-world expertise to solve the most complex challenges of enterprises across all industries. Each 
day, our team of more than 30,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, and 
deliver value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at @LTI_Global

Write to us at info@lntinfotech.com


