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Client

The client is a US-based multinational energy corporation, with headquarters located in Texas.

Challenges

The client was in dire need to reduce the high errors and employee count in the
processing of supply invoicing operations.

LTI Solution

LTI engaged with the client and did an end-to-end due diligence to understand their
current processes. After a thorough analysis of the operations, a pure play RPA

implementation was proposed as the solution for six use cases under these processes

The BOTs were designed and implemented to:

Perform extraction and pdf file operations for these processes
Perform data transactions in SAP application
Send out confirmatory mails on completion of certain operations within these

processes

Business Benefifs

80% reduction in full-time employees
30% reduction in cost of operations
40% reduction in turnaround time
70% invoices in STP mode

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 350 clients
succeed in a converging world. With operations in 30 countries, we go the extra mile for our clients and accelerate their
digital transformation with LTI's Mosaic platform enabling their mobile, social, analytics, 10T and cloud journeys. Founded
in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled real-world expertise to solve the
most complex challenges of enterprises across all industries. Each day, our team of more than 28,000+ LTltes enable our
clients to improve the effectiveness of their business and technology operations, and deliver value to their customers,

employees and shareholders. Find more at www.Lntinfotech.com or follow us at @LTI_Global
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