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S/4HANA Deployment and Non-SAP
Migration to Azure for Nordics-Based

Consumer Retailer



Client

The client is the largest consumer electronics retail chain in the Nordics 
region. Headquartered in Norway, with 400 stores in six countries and over 
10,000 employees, the client distributes consumer electrical goods and 
electrical household appliances. 

Challenges

LTIMindtree Solution

• Limitation of current architecture with respect to scaling, as it is 
hosted on a private cloud

• Current platform lacking in performance and has a higher turnaround 
time for new business requirements

• Low performance and user satisfaction of existing platform 

• Cost escalation due to business growth at an incremental level rather
than exponential level

Alignment with organization’s Azure-first cloud strategy for all digital
initiatives

• Built a future-ready platform to boost business growth with 
improved user experience, uncompromising performance  and non-
exponential cost escalation

• Built a digital core to create innovation platform for business
transformation

• Moved to a scalable and highly available environment, with faster go-
to-market time

• Migrated non-SAP workload from Embrique cloud to Azure with zero
downtime

• 24x5 application management and 24x7 infrastructure support

(CloudOps) 

•



Business Benefits

• Increased performance of SAP HANA platform on Azure

• infrastructure streamlining and consolidation with a single window of
operations

• Data recovery at almost zero cost with only pay for storage
replication

• Efficient provisioning of resources for setting up parallel 
environment in minimal time

• Ease of operations by moving to Azure and reaping benefi ts of
cloud economics

• Up to 50% refresh cycle time reduction

• Increment in backup success rate due to usage of snapshots and
automated scheduling assistant

• 40% reduction in TCO 

Technologies Used
SAP HANA, Microsoft Azure

.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business models, accelerate 

innovation,  and  maximize  growth  by  harnessing  digital  technologies. As a digital  transformationpartner to more than 700 clients, LTIMindtree brings extensive 

domain and technology expertise to help drive superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered 

by  84,000+  talented  and  entrepreneurial  professionals  across  more  than  30  countries,  LTIMindtree — a  Larsen &  Toubro Group company — combines the 

industry-acclaimed  strengths  of  erstwhile  Larsen  and  Toubro  Infotech  and  Mindtree  in  solving  the  most  complex  business  challenges  and  delivering 

transformation at scale. For more information, please visit https://www.ltimindtree.com/


