Let’s Solve

Case Study

Automation of Accounts Payable
Matching Process tor Forfune 500
Pefroleurn Services Provider
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Client

The client is a US-based Fortune 500 company for midstream petroleum services.

Challenges

- To reduce manual intervention and reduce the errors and reworks.
- To build agility in the process of Accounts Payable Matching.

LTI Solution

LTI engaged with the client and completed the solution implementation within
dedicated timelines. The BOT were designed and implemented to:

Add the invoice details into QLM.
Match the tickets and payable amounts.
Create the purchase statement and send to the AP team.

Add additional unstructured vendors to the list.

Business Benefifs

20% reduction in average handling time
50% reduction in FTE

90% increased capacity

Achieved error-free outcomes

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 350 clients
succeed in a converging world. With operations in 30 countries, we go the extra mile for our clients and accelerate their
digital transformation with LTI's Mosaic platform enabling their mobile, social, analytics, 10T and cloud journeys. Founded
in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled real-world expertise to solve the
most complex challenges of enterprises across all industries. Each day, our team of more than 28,000+ LTltes enable our
clients to improve the effectiveness of their business and technology operations, and deliver value to their customers,
employees and shareholders. Find more at www.Lntinfotech.com or follow us at @LTI_Global
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