
Case Study
Batch Management-as-a-Service (BaaS) -
Control-M in SaaS Model for US- Based 
Multinational Energy Corporation



Business Benefits 

Client 
The client is a US-based multinational energy corporation, engaged in oil, natural gas, and geothermal energy 

industries including exploration, production and refining, marketing, transport, and power generation. It is one of the 

world’s largest oil companies, with a strategi c rank in the Fortune Global 500.

Challenges 

• Control-M hosted on Azure cloud of LTIMindtree instance

• Batch job migration to Control-M

• Single team for batch management operation

• 24*7 batch management operation

• 99.95% service availability (RTO)

• Elimination of 10+ batch management tools 

Technologies Used
Windows Server, Customized Scripts, BMC, Control-M, and Microsoft 
Azure

• Secured platform establishment completed in timeline of half-year 

• Zero outage and 100% availability of information

• 26% cost reduction in operations

• Pay-per ’ batch job’ model (OPEX)

• Enabled data-driven decisions at the speed of business run time analytics 

1 • Multiple Batch Management Tools

2 • Multiple Batch Management Teams

3 • High Cost of Operations

4 • IT Environment Rationalization

LTIMindtree Solution

1

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to reimagine business models, accelerate 

innovation,  and  maximize  growth  by  harnessing  digital  technologies. As a digital  transformationpartner to more than 700 clients, LTIMindtree brings extensive 

domain and technology expertise to help drive superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered 

by  84,000+  talented  and  entrepreneurial  professionals  across  more  than  30  countries,  LTIMindtree — a  Larsen &  Toubro Group company — combines the 

industry-acclaimed  strengths  of  erstwhile  Larsen  and  Toubro  Infotech  and  Mindtree  in  solving  the  most  complex  business  challenges  and  delivering 

transformation at scale. For more information, please visit https://www.ltimindtree.com/


