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Case study

Acquiring Platform Consolidation and
Merchant Data Miqration for leading
cards, payment & information service
provider in Nordic region
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Client

Leading cards, payment & information service provider in Nordic region. Processes 45% of Nordic
Market Card Processing

Challenges

Multiple small platforms to process card transactions for all its acquiring business due to acquisition
of multiple acquirer banks in various countries

Scope

Consolidation of all acquiring card processing data into one single platform and migrate all
merchants to a single system as well

LTIMindtree Solution

Phase wise migration and migration of merchants based on priority using a new re-routing logic
and without effecting the daily business. Enhancement in the host to facilitate Re-routing of the
transactions from the Terminal. Development of PDF statements & hierarchy merchant statements

and interfacing with in-house printing system

Business Benefits Delivered

= 20% Reduction in Merchant Onboarding time.

= 30% Cost savings after consolidation and migration of applications.

= Reduced transaction processing charges due to direct routing of transactions through
Scandinavian bridge.

= Multi-Language & Multi currency support.

= Additional support for Adjustments (Chargeback, Refunds, other credits).

» Transparency on profit sharing.

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




