
Case Study

Batching Plant 
Op�miza�on for Leading 
Construc�on Company



LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to 
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital 
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive 
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+ 
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — 
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex 
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Solu�on

Business Benefits
Better decision making on plant allocations.

Batching plant optimization.

10% improvement on utilization of plant and machinery.

Collecting data from the batching plants; integrate with master data from ERP solution (EIP), and 

present analysis using role-based dashboards.

Providing support to integrate 140 batching plants, with 80 parameters per batching plant, and 300 

concurrent users. 

End-to-end design delivery; development of portals and reports.

Dashboard creation to monitor resources utilized by an individual plant, distribution of the load during 

the production, and operational factors in a batching plant.

Challenges
The client needed a remote monitoring solution, which gathers operational data from concrete batching 
plants, performs analysis, and derives and showcase insights through a portal, to relevant P&M (Plant & 
Machinery) stakeholders. 

LTIMindtree helped the client with -


