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LTIMindtree Solu�on

Leading Semiconductor Manufacturer.

Client 

Challenges 

Business Benefits Delivered 

APO Demand Planning tool used for all tactical 

and rough cut demands, as well as internal 

demands and unified under the Integrated 

Requirement Statement (IRS). 

APO DP used to generate consensus demand  

having enhanced capabilities to enable 24 month 

demand signal.

The IDS and Inventory Management results are 

fed into the Integrated Requirements 

Statement process. 

A complete automated process was 

developed which operates in the background 

of the IRS generation process.

Demand prioritization approach 

enabled a balance of factory 

utilization and customer service/ 

business continuity.

More accurate 

identification of excess 

inventory resulting in 

reduced analysis time.

Reduced the 

total required 

inventory days of 

supply, by 3 days. 

Reduced 

finished 

goods safety 

stock by 3%.

To Implement 0 to 24 

Months’ Integrated 

Requirements Statement.

Reengineer Inventory 

Management 

Processes. 

Enhance reporting & 

metrics, implement 

dashboards.


