
Case Study

Large scale SAP BASIS suppo� 
for 31 pla�orms, 650+ instances 
for US-based Medical De�ces, 
Pharma & CPG Manufacturer



The client is a US-based Multinational Medical Devices, 

Pharmaceutical and Consumer Packaged Goods Manufacturer.

Support services for SAP BASIS for 31 platforms, 650+ instances, 2000+ servers & 40+ SAP Products. 

We established a BI Center of Excellence (CoE), which offered a fully integrated solution, providing customer 

connectivity, supply chain integration & common dashboards to the client. The solution enabled sharing of 

best practice processes & technologies across the region, empowering the client with quicker 

decision-making and enhancing customer experience. The client named LTI as its Strategic BI Service 

Provider after establishment of the BI Center of Excellence.

Operations

Incident Management.

Change Management.

Problem Management.

Service Request Management.

System Monitoring, Health 

checks, Performance tuning, 

Trouble-shooting, Various KPIs 

reporting and documentation.

Build & Engineering

Project Execution – Build, Deploy, Migrate & Upgrade.

Core Engineering and Capability Introduction.

POCs & Technology Roadmap.

L3 Support.

Catalog based Pricing.

Client 

Challenges

Scope:

LTIMindtree Solu�on



Solu�on

We provided support for different 

SAP instances: R&D, SCM, Finance

CRM, HR, Payroll.

Supported all 

applications in a 

validated environment. 

Provided Operation 

services in compliance 

to GxP standards.

Global presence for Delivery & 

Accounting team in US, 

Belgium, Singapore. 

Provided 

support for 

business critical 

applications.

Region-specific  

Governance and 

Metrics reporting.

24x7x365 – Onsite/Offshore, 

Flexible prizing- Instance based, 

Catalog based.

100%
System

Availability

82%
Reduction in

MTTR

56%
Reduction in

Incident Volume

99%
FPA

Compliance

Business Benefits Delivered 



SMART IT
Log Analytics.

Automated 
Centralized 
System 
Management.  

SDDC 
Architectural 
Assessment & 
Factory.

SAP Failover 
Remediation 
Program.

Model 
Conceptualization.

End User 
Experience  
Monitoring.

Engineering 
CoE Multiple 
New 
Technology 
Innovations.

Solution 
Manager.

PARAM 
Compliance 
Process 
Automation. 

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to 
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital 
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive 
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+ 
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — 
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex 
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

Key Innova�ons Delivered


