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Case Study -

SAP Solution Manager COE to Improve
Application Life Cycle Management
Services for SAP Environment, for
US-Based Multinational Medical
Devices, Pharma, and CPG Manufacturer
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Cliert

The client is a US-based multinational medical devices,
pharmaceutical, and consumer packaged goods manufacturer.

Challenges

Technical constraints and competency Issues to maintain ERP-applications posed following challenges to
the user community, who manages the six phases (requirement, design, build and test, deploy, operate, and

optimize) of application life cycle management for IT.

Longer cycle Risk and Impact Analysis Manual change control Manual sync of application
time for wasn't tied to Change for non-SAP technology changes across multiple
changes Planning changes Landscapes or system

©) &) (@) (@) @

Change control management  Insufficient information on Stickiness with SAP
didn't support global ITSM metrics to improve product support
programs and projects application support

LTIMindtree Solution

We established a COE with DevOps Model and One-stop-shop for all ALM needs of the platform. This enabled
us to apply best practices across the SAP SolMan services, and ‘transform’ it into an agile, highly productive,

and cost-effective service.

Deploy utilities to analyze

Risk and Impact on SAP Test Scope Optimization

for Upgrades and Changes
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Business Benefits

@ Incident Management

20% reduction Incident backlog Saved 250
in Incidents and reduced from manhours/month/platform
54% reduction in MTTR 35% to 15% through automation

90 Service Request Management
Average fulfillment days Pricing calculators
were reduced from 33 to eight days deployed for all services
Project costs optimized Test effort reduction for
50% reduction upgrade and releases

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company —

combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex

business challenges and delivering transformation at scale. For more information, please visit https://www.Itimindtree.com/

LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited




