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Business Benefits Delivered 
 40% Efficiency improvement in the order-to-cash cycle

 30% Reduction in inventory write-offs due to expiry of shelf life (insights to action)

 20% Reduction in manual reconciliations/accounting closing days/cost

 95% Improvement in material ledger closing time

 70% Database size reduction

Client
A major Food and Chemical Corporation, global leader in the research, development, manufacturing and 
sale of amino-acid-based products for the pharmaceutical, nutraceutical, sports nutrition, health and 
beauty industries as well as food ingredients and consumer food products.

Challenges

info@Lntinfotech.com

 Material ledger time lags 

 Order-to-cash cycle issues

 Huge & unorganized Database

 Manual reconciliations 

 Process streamlining   

 Landscape Assessment with proprietary Automation tools

 S/4HANA Advisory & Business Case/PoC

 Business workshops to define and develop simplified business processes

 KPI Streamlining and Improvements

 Enhance user experience, reducing operational time

LTI (NSE: LTI, BSE: 540005) is a global technology consulting and digital solutions Company helping more than 300 
clients succeed in a converging world. With operations in 27 countries, we go the extra mile for our clients and 
accelerate their digital transformation with LTI’s Mosaic platform enabling their mobile, social, analytics, IoT and cloud 
journeys. Founded in 1997 as a subsidiary of Larsen & Toubro Limited, our unique heritage gives us unrivaled real-world 
expertise to solve the most complex challenges of enterprises across all industries. Each day, our team of more than 
24,000 LTItes enable our clients to improve the effectiveness of their business and technology operations, and deliver 
value to their customers, employees and shareholders. Find more at www.Lntinfotech.com or follow us at @LTI_Global


