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LTIMindtree Limited is a subsidiary of Larsen & Toubro Limited

LTIMindtree is a global technology consulting and digital solutions company that enables enterprises across industries to 
reimagine business models, accelerate innovation, and maximize growth by harnessing digital technologies. As a digital 
transformation partner to more than 700 clients, LTIMindtree brings extensive domain and technology expertise to help drive 
superior competitive differentiation, customer experiences, and business outcomes in a converging world. Powered by 84,000+ 
talented and entrepreneurial professionals across more than 30 countries, LTIMindtree — a Larsen & Toubro Group company — 
combines the industry-acclaimed strengths of erstwhile Larsen and Toubro Infotech and Mindtree in solving the most complex 
business challenges and delivering transformation at scale. For more information, please visit https://www.ltimindtree.com/

LTIMindtree Solu�on

Business Benefits Delivered 

Highlights 

Designed and analysed 6 personas.

Mapped ‘day in the life’ for multiple profiles across teams.

Identified pain areas with respect to collaboration.

 

Targeted productivity benefits of ~ USD 20Mn.

Roadmap for overall employee experience enhancement.

Client
Multi-National Technology Company.

Challenges
The client had too many collaboration platforms running within the organization. 

The task was to understand user challenges to standardize on a collaboration platform 

and solve the problem of plenty.

Coverage of ~50k employees.

20+ User Journeys mapped.

50+ empathy maps created.

LTIMindtree adopted a design thinking led approach to understand the collaboration needs of various teams

at client’s organization. Multiple user journeys were mapped to understand current experience and design 

future state.


