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The client is the largest manufacturer of automobile driveline and drivetrain components and system.

Client 

Challenges 

Standardize 

Manufacturing process 

across all facilities

Develop best-of-breed 

MES in

the industry

SILS Solution 

implementation for 

Just-in-Time Manufacturing

Testing Framework using 

Microsoft Test Manager – 

Automated validation for 

rapid rollout

Dynamic menu 

configuration and security 

module enhancements

Downtime configuration 

and execution GUIs / Printer 

Web Importer and 

Administration GUIS

Project Revision 

implementation 

Custom MES

for JIT

Rapid rollout with 

minimal to zero 

downtime

Consistency in MES and 

manufacturing process 

across all facilities

Target the solution to improve 

Machine performance or 

overall equipment efficiency
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30% reduction 

in rework 

through 

implementation 

of Testing 

Framework

Background 

OEE Calculation 

and display 

dashboards

Scanner 

Integration & 

Customized 

Supervisor 

Reports and 

Dashboards

Best in Industry 

Cyber security 

standards, User 

Authorization 

feature 

enhancements

Rapid rollout, 

automated testing, 

SILS(JIT) module 

implementation in 

80 man days saving 

100 man days 

efforts

Business Benefits Delivered

LTI (NSE: LTI, BSE: 540005) is a global technology consul�ng and digital solu�ons Company helping more than 350 clients 
succeed in a converging world. With opera�ons in 30 count�es, we go the extra mile for our clients and accelerate their 
digital transforma�on with LTI’s Mosaic platform enabling their mobile, social, analy�cs, IoT and cloud journeys. Founded 
in 1997 as a subsidiary of Larsen & Toubro Limited, our unique he�tage gives us un�valed real-world exper�se to solve 
the most complex challenges of enterp�ses across all indust�es. Each day, our team of more than 28,000 LTItes enable 
our clients to improve the effec�veness of their business and technology opera�ons, and deliver value to their customers, 
employees and shareholders. Find more at www.Ln�nfotech.com or follow us at @LTI_Global


